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This module aims to offer an entertaining course for Information
Management Seminar, It provides students a chance to appreciate what are
the essentials of the Information Management and how to analyze cases in
the text book. This course can help us to understand the essentials of the
Information Management and action in real-life organizational contexts.
Through an appreciation of existing cases, this module seeks to help
students to respond to some of these questions and to become familiar with
the principles for the Information Management and evaluation of a business
application,
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1 | EREREEAA Recognize the essentials of 2 ABCDE
information technology and
management
2| EETAREL Analyze concepts of business P4 ABCDEGH
information systems
3| E AR IER Identify the applications of Cc6 ABCDEGH
information technology
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f»f pHpdezz i (Subject/Topics) % ir
100/02/14~ .
1 100/02/20 Introduction
100/02/21~ ,
2 100/02/27 IT Doesnt Matter
100/02/28~
3 How Information Gives You Competitive Advantage
100/03/06
100/03/07~
4 100/03/13 Strategy and the Internet
100/03/14~
5 1. Creating advantage with IT. 2. Case: Zara: IT for
100/03/20 :
Fast Fashion




. 100/03/21~ R . . Busi p
100/03/97 eengineering a Business Process
100/03/28~ . . .
7 100/04/03 1. Enterprise Resource Planning, 2. Case: Tektronix
Inc., Global ERP Implementation
100/04/04~
8 100/04/10 DAY OFF
100/04/11~ . . .
9 1. Diamonds in the Data Mine. 2. Case: Harrah's
100/04/17 .
Entertainment Inc,
100/04/18~| _ . .
10 100/04/24 Midterm: Case Proposal
100/04/25~ ) .
11 100/05/01 1. What Is the Right Supply Chain for your
Product? 2., Case: Supply Chain Management at
Wal-Mart
100/05/02~ )
12 Business Models for Internet—Based e—Commerce: An
100/05/08
Anatomy
100/05/09~| . . . et e .
13 Finding Sustainable Profitability in Electronic
100/05/15
Commerce
100/05/16~ . . .
14 Case: iPod vs. Cell Phone: A Mobile Music
100/05/22 .
Revolution
100/05/23~ ) .
15 Mobile Commerce: Opportunities and Challenges
100/05/29
100/05/30~ i )
16 100/06/05 1.How Effective Managers Use Information Systems,
2.Automated Decision Making Comes of Age
100/06/06~ . . . . . .
17 Case: American Airlines: Object Oriented Flight
100/06/12 : .
Dispatching Systems
100/06/13~| . .
18 100/06/19 Final Presentation
i3 3l
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Handouts of selected articles and cases from Harvard Business Case, Sloan
S RN Management Review, and California Management Review,
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