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The Purpose of the course is to equip students of management with the
core concepts, framework, and techniques of strategic management that will
allow them to make better decision both for themselves and companies. To
achieve outstanding success, the tasks of international business management
are to identify sources of superior business performance and to formulate
and implement a strategy that exploit these sources of superior performance
globally
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To sharpen and develop the
analysis of competitive
advantage through a stronger
focus on the need to identify,
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resources and capabilities of

the enterprises internationally,
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