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this course focuses on how to design and implement an effective firm
strategy.The foundations of theories we introducing in this course are drawn
from two distinct bodies of research: the resource—based view of the firm,
and organizational economics, In addition, the view of strategy presented
here is analytical, If strategic management is all about managing to achieve
outstanding success, then the essential tasks of strategy are to identify the
sources of superior business performance and to formulate and implement a
strategy that exploits these sources of superior performance,
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2. To develop analytical

ability to study international

strategy issues

3. To evaluate the strategy

implementation effectiveness

4. To conduct a strategy plan
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