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SUPPLY CHAIN MANAGEMENT
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Supply chain management (SCM) is KSF for gaining corporate competitive
advantages; which incorporates modern information and communication
technologies (ICT) to integrate product, information, and financial flows in
order to reduce production time, inventory, costs, and also to promote
customer satisfaction,

The course will utilize case studies to demonstrate how supply chain is
integrated, both from an upstream and downstream perspective, in order to
achieve corporate competitive advantages.
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1 ﬂ?‘ﬁzﬁﬁ#}@%% BEAABS, R Understanding basic SCM 2 | ABCDE
wg . RB|FZ . LR BATE % 7| concepts, strategies, planning
%, M%ﬁ“i«ﬂ-ﬁ%%% . F) 2 K BE| & design, and execution
71, management methodologies, in
order to give students basic
professional application
abilities.
2|2 H EARANLNBAA L, 4| Learning and applying C4 ABCDE
YR, BAR, BEER, U ¥9i% )| modern information and
wrAEEXEN F%’fﬁ‘w'% ,\\ F%’fﬁ& communication technologies
BA, BBEP B Z B2 ; vA| (ICT) to integrate production,
BEZA LR aﬂ}’@)ﬂ &, &Eﬂ' information, and financial
BRI KA, flows in order to reduce
production time, inventory,
cost, and also to promote
customer satisfaction,
Applying ICT in a
professional setting will help
develop a student’s research
skills and encourage
innovation and creativity,
3 | BB EHT, MR E ¥ 23k b4 | Utilizing case studies to C4 ABCDE
I, DRImTELLEEET understand industrial
W, EF S EHFES, IR F 2| globalization and division, and
AV B, HEELHETH the integration of SCM both
from an upstream and
downstream perspective, in
order to achieve the
corporate competitive
advantages. This will improve
the student’s view of
globalization and professional
management practices,
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Improve student's data search C3 ABCDE
and analysis capabilities, also
SHRES, VAR listening, coordination and
FHEN, FEFX® communication skills (both
AETT, oral and written) through
homework assignments, group
discussions, and presentations,

qm
¥

%a Eb”{/}?%lu’ i
|, P 2

A

%

Al
/|

NS

& 3o
s
S
=

§-E
G
g
g

S

B~

4

ZH
%
W

o S e &4
E\\/ s §g

T

N

$B P K Fkgmg o2

ﬂ?ﬁ%ﬁ#}ﬁ?éﬁ HEAS, K PR SRR R 1
%ﬁLi’J aJr VABBRAT & FL %)
/é, DHAE A B g XA &

Re |
R

P

2 R AR E B ANA L,
MR, FAAR, EBER, VLHAEEF
A ETEH, BEAE, B
ﬁ$\ﬁ%§P%%E%H%:%
BHZATAAANERAZL. BRH
BB B = kA,

EBAT@%T%J Héﬁ‘?‘é% f‘k”ﬂjh\ ;ﬁ‘:‘t;g—#: ~ ,4,\‘?_"&;/"5 51@ } . E,;F% . ;ﬂ'
T, RIS A Y T g Bt
a5, ERDEFFEY, ARAZR
EWBSE. BEEERE,
HoEXSREE, AU A 2t R L
R, y)&m{zﬂﬁiéﬁaﬂﬁ 2 & I
WD, ARAREE, A, il
%%ﬁ,@ﬁ%ﬁn%\%@%é
PAA
Flbj]o
S|P Pz m % (Subject/Topics) %
100/02/14~ ] .
100/02/20 Introduction to Supply Chain Management (SCM)
100/02/21~ .
L00/0as97 | Furchasing and Supply Management
100/02/28~ . . . ' .
100/03/06 Creating and Managing Supplier Relationships
100/03/07~ . ]
100/03/13 Strategic Sourcing for Successful SCM
100/03/14~ .
L00/03s90 | Pemand Forecasting
100/03/21~ ]
100/03/27 Resource Planning System
100/03/28~ I ; N .
100/04/03 | mrventory Managemen
100/04/04~ . .
! Process Management: Lean Production & Quality
00/04/10
Issues
100/04/11~ . o
100/04/17 International Logistics
100/04/18~ r s
100/04/24 A & A
100/04/25~

100/05/01 Information Technology and Business Processes
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100/05/02~ . .
12 100/05/08 Customer Relationship Management
100/05/09~| . .
13 L00/05/15 Field Trip
100/05/16~ . . .
14 100/05/22 Global Location Decision
100/05/23~| _. ) W oy
15 L so/0s99 | Final Evaluation (BEFK:0)
100/05/30~
T
1] L00/06/05 | COMMencement (R ¥
100/06/06~
1 100/06/12 N/A
100/06/13~ -
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“Designing and Managing the Supply Chain” —(3rd edition) by Simchi-Levi,
ok etc.
5%+ 4 “Principles of Supply Chain Management” (2nd edition) — by Joel Wisner, etc.
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