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High-tech industry is a very dynamic and changing industry; its
characteristics include short life—cycle of products, fast technology
development, high risk operations, also a strong emphasis in innovation, This
course will use new technology to study how to develop knowledge
innovation, and how to effectively transfer innovation into commercial
products, and also how to apply new technology into the management field
from a business point of view. .
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o and the transfer or new
technology deals, etc, Also,
we will utilize information
and communication
technologies to achieve
efficient business operations
with competitive advantages.
Such skills will assist in
developing hi—tech
professional management
abilities.
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creativity, and
entrepreneurship. Such skills
will help develop a hi-tech
management professional,
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Review case studies to
understand the hi-tech
industry themes, such as
global competition, short
life—cycle of products, fast
technological development,
and how to overcome such
challenges. These studies will
help develop students’ view
of globalization, professional
management practices and
contingency planning abilities,
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Improve student’s data search
and analysis capabilities, also
listening, coordination and
communication skills (both
oral and written) through
homework assignments, group
discussions, and presentations,
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100/02/14~
100/02/20

Introduction of Technology Management

100/02/21~
100/02/27

Sources / Types and Patterns of Innovation

100/02/28~
100/03/06

Standards Battles and Design Dominance

100/03/07~

l00/0313 | Liming of Entry




100/03/14~ L - . ) .
5 Defining the Organization s Strategic Direction
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100/03/21~ . _ .
6 100/03/27 Choosing Innovation Projects
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100/05/09~ .
31 00/0s/15 | Managing New Product Development Teams )
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140 1 00/05/22 Managing New Product Development Teams (2)
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15| o0/05/20 | Crafting a Deployment Strategy (1)
100/05/30~ .
16| 00/06/05 | Crafting a Deployment Strategy (2)
100/06/06~ ) ]
17 100/06/12 The Essential Guide to Knowledge Management
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“Strategic Management of Technological Innovation” (2nd ed.) — by Melissa
¥4 | A Schilling / McGraw—Hill International
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“Managing Technological Innovation” - by Frederick Betz / John Wiley &
Sons, Inc
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