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The course offers students not to only theoretical frameworks that guide
managerial activities but also illustrations and examples of how and when
those theories do and do not work in both small and large business as well
as in nonprofit organizations,
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1 11% BB EEHEE © (1) A L Introducing the four 2 ACFG
| (2) 4% (3) 4E8F (1) %ﬁ%’ management functions: (1)
planning, (2) organizing,

(3)leading, (4) controlling,

2 |2 B — bk, 2. Comparing theory with 2 ACFG
practice,
3|32 i THATE R & FH § &% | 3. Learning how to develop 2 | ACFG
b2 teamwork and

self-management skills,
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3 100/03/06 Organizational Culture and Environment
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5 122;22;;? Managers as Decision Makers

6 122;22;;? Foundations of Planning

7 123;3%? Strategic Management

Jm| e

9 123;212? Organizational Structure and Design
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11 122;2;%? Managing Human Resources
12 122;22;2? Managing Team
13 122;22;?? Managing Change and Innovation
14 122;2?;;? Understanding Individual Behavior
15 122;22;;? Managers and Communication
16 122;22;2? Motivating Employees
17 123;22;?? Introduction to Controlling
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