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An introduction to the knowledge body consists of t project and project
management, project life cycle, project feasibility study, initialization of a
project, project scope, time management, cost management, quality
management, scope management, resource management, procurement
management, risk management, performance evaluation, configuration
management, communication and etc, So as to be able to complete the
certifying assessment of IPMA Level D, Certified Project Management
Associate,
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o OREMBERAEGAL, £%%| in the following topics:

RBRFE, FEAZRER%, FF| project and project

R RKBAZ R’ FEHH  R%E| management, project life

R, RERM FEHRE. F%| cycle, project feasibility study,

WEE, BEXR, ZERAREF| initialization of a project,

% project scope, time

management, cost
management, quality
management, scope
management, resource
management, procurement
management, risk
management, performance
evaluation, configuration
management, communication
and etc.
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