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INTERNATIONAL BUSINESS MANAGEMENT
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The course will introduce the definition of international business, foreign
market entry strategy, analysis of global environment, risk encountered by
international business, international business management, etc. Students will
learn much knowledge about international business through lectures and
case discussions.
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100/02/14~ .
1 100/02/20 Course Introduction
100/02/21~ .. . .
2 100/02/27 Chl. Multinational Management in a Changing World




100/02/28~ L.
3 100/03/06 Ch2. Culture and Multinational Management
100/03/07~ oL .. .
4 Ch3. The Institutional Context of Multinational Case presentation:
100/03/13
Management Group 1
100/03/14~ . ) .. .
5 Ch5 Strategic Management in the Multinational Case presentation:
100/03/20
Company Group 2
100/03/21~ .. e e . .
6 Ch6 Multinational and Participation Strategies Case presentation:
100/03/27 Group 3
100/03/28~ ) . .
7 Ch7. Small Businesses and International Case presentation:
100/04/03 .
Entrepreneurship Group 4
100/04/04~ ) )
8 L00/04/10 Spring Vocation
100/04/11~ .. . .. .
9 Ch8 Organizational Designs for Multinational Case presentation:
100/04/17 ;
Companies Group 5
100/04/18~ 1
10 100/04/24 ARt
100/04/25~ ) . . .
11 Ch9 International Strategic Alliances: Design and
100/05/01
Management
100/05/02~ .. .
12 Ch10 Multinational E-Commerce Case presentation:
100/05/08 Group 6
100/05/09~ ) .
13 100/05/15 Chll International Human Resource Management Case presentation:
Group 7
100/05/16~ . .. .
14 Chl3 International Negotiation and Cross Cultural Case presentation:
100/05/22 A
Communication Group 8
100/05/23~ .. ) .. . .
15 Ch 14 Motivation in Multinational Companies Case presentation:
100/05/29 Group 9
100/05/30~| . . .
16 100/06/05 Final Report: G1~G5 Entrepreneurship
100/06/06~]| . . )
17 100/06/12 Final Report: G6~9 Entrepreneurship
100/06/13~ Sps
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