K1~ B99FER Y | B ke L

e g | ki
. i o K
WAL L AL or
HKE® | Chen, Shui-lien
TECHNOLOGY MANAGEMENT
§ - A ITA 5
EaE ;ff iy HEY 3E A
TMFXJ2A P

g (M) %5 ° &

N

A BTEFPEHELLGS

B.RTET £ £ 2 55 o

C. g?ﬁﬁﬁd/\ﬁiéi 2%

D BTEFMEAHLA+EA

E. g%ﬂ’ﬁﬁi“%ff{@? ie oo

FEBTEF EEFH2 0%

G Ejrhg@racd -

Ho B 5 Bjish < s 4 o
ARBIHZANERFTLALBAREREOA A0, LA>BRBARETEL
RAEEERWENAE,

AW A

The purposes of this course are to foster students’ basic knowledge of
technology management, and to strengthen students’ understanding for the
role of technology management to current industry.
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1| THA AR T e & IB%A, understand various issues 2 | AFGH
related to Technology
Management, such as
technology planning, the
acquisition and exploitation of
technology, technology
transfer, etc.
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&, technology management to
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KE PR R 88 > 2

a HED e R
1| THA BAH g e & AR, B s oA e MR F L T
WY RT
DI THABREEAEETHMENA| ST #E - » itk e
= ECIE A S T e 4
F=x| p oy n % (Subject/Topics) #ir

1 | 09/13 | Introduction

2 | 09/20 | Sources of Innovation

3 | 09/27 | The importance of technology management

4 | 10/04 | Types and Patterns of Innovation

5 | 10/11 | Types and Patterns of Innovation




6 | 10/18 | Standards Battles and Design Dominance

7 | 10/25 | Timing of Entry

8 | 11/01 | Defining the Organization's Strategic Direction

9 | 11/08 | Choosing Innovation Projects

10 | 11/15 | A+ KA

11 | 11/22 | Collaboration Strategies

12 | 11/29 | Protecting Innovation

13 | 12/06 | Organizing for Innovation

14 | 12/13 | Managing the New Product Development Process
15 | 12/20 | Managing New Product Development Teams

16 | 12/27 | Crafting a Deployment Strategy

17 | 01/03 | Review

18 | o1/10 | ARF KA
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