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This course is designed to develop a substantial understanding of Operations
Management for EMBA students. Generally, the purpose of this course is
applied and fundamentals of the Operations Management., This is an applied
course in which students will obtain experience by solving problems
involving real world cases.
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1| THREEFEZ AR EEGAH#, | To realize the content and c2 | ACEF
the theory of Operation
Management,
2 | At B AR X RBMZH Z KRR | Discuss the assumptions and c2 | ACEFG
1, limitations which under each
model or technique covered,
I THREEEEEHZEA, To know the practical 3 ACEFG
application of Operations
Management.
4| BEZERABBHLEFEAH M | Provide students with P5 | ACEFG
1. independent thinking and
creativity ability,
5| fEE B TR RILE RS 1ERE | Through teams discuss, can P6 ABCDEFG
7, show the ability of
teamwork.
6|ZB 2 ERE H ANIFE LB E A | Training the ability of A6 ABCDEFGH
#EA interaction and communication
through representation,
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1] 09/13 | RA2TEH

2 | 09/20 | Introduction to Operations and Competitiveness

3 | 09/27 | Competitiveness, Strategy, and Productivity

4 | 10/04 | Forecasting

5 | 10/11 | Forecasting

6 | 10/18 | Decision Making

7 | 10/25 | Decision Making

8 | 11/01 | Products and Services

9 | 11/08 | Process and Technologies

10 | 11/15 | Location Planning and Analysis

11 | 1122 | Game Theory

12 | 11/29 | Inventory Management

13 | 12/06 | Inventory Management

14 | 12/13 | Management of Quality

15 | 12/20 | Quality Tools

16 | 12/27 | Project Management

17 | 01/03 | 2483 %

18 | 01/10 | 2423 &
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