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This course is design for those individuals whose career goals include
managing Training or Human Resources Development, In the past training
was often of the personnel department or a responsibility of certain
managers in each unit, Today in many organizations the HRD Department is
an independent entity. As such, the head of that department needs
administrative and managerial skill,
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1 | 09/13 | 9/17 Course Introduction

2 | 0920 | 9/24 The HRD Role in Business

3 | 09727 | 10/1 Strategic Planning

4 | 10/04 | 10/8 HRD Needs & Policies

5| 10/11 | 10/15 Staffing the HRD Department




6 | 10/18 | 10/22 %3% Delivery Strategics
7 | 1025 | 10/29 Training Facilities
8 | 11/01 | 11/5 %37 HRD Budget
9 | 11/08 | 11/12 Managing Your Budget
10 | 1115 | A+
11 | 11/22 | 11/26 Program Development
12 | 11729 | 12/3 Attracting Customers
13 | 12/06 | 12/10 Conference
14 | 12/13 | 12/17 Conducting a Workshop
15 | 12/20 | 12/24 Program Evaluation
16 | 12/27 | 12/31 Selling HRD services externally
17 | 01/03 | 1/7 Information for program evaluation
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Werner, JM. & DeSimone, R. L. (2008). Human resource development, 5th
ot kA ed.) USA: Thomson South-Western, ISBN: 0-324-31978-9
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