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Due to the complexities of technology,and lack of communication skills as
well as pursuation ability of technology innovation change agent, the
diffusion of education technology is not effective in most educational
reforms, This course is aimed to provide an overview of innovation diffusion
process and strategies of change management, Concern—based adoption model
will be discussed in order to help learners understand the stages of concern

of school teachers.
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1|1, BRARAIFTH E A 911245494842 | 1. Students will be able to c6 | BC
2. SMAIFEZENER . K'Y | explain the process of
B innovation diffusion,
3. M EA %ﬁ{%%é’)%%ﬁl% 2. Students will be able to
4, PWMABIFHIEEHZ A G B R analyze the categories,
5. F=mAlH %3}1'1? B9 B EL attributes and concerns of
6. JER PR ReE R A #HHEZ ST | innovation adopters,
2| 3. Students will be able to
analyze the factors influence
innovation diffusion,
4. Students will be able to
analyze the roles and
strategies of change agent.
5. Students will be able to
critic the effectiveness of
innovation diffusion programs,
6. Students will be able to
apply change strategies,
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1 | 09/13 | Introduction to Course




2 | 09/20 | Elements of Diffusion
3 | 09/27 | History of Diffusion Research
4 | 10/04 | Critiques of Research on Innovation Diffusion
5 | 10/11 | Generation of Innovations
6 | 10/18 | Innovation Decision Process, Attributes of
Innovations
7 | 10/25 | Adopter Categories, Diffusion Networks
8 | 11/01 | Concerns—Based Adoption Model, Levels of Concerns
9 | 11/08 | Take Home Exam due
10 | 11/15 | Levels of Use & Innovation Configuration
11 | 11/22 | Innovations in Organizations
12 | 11/29 | Innovations in Organizations
13 | 12/06 | Change Agent
14 | 12/13 | Change Agent
15 | 1220 | Consequences of Innovations
16 | 12/27 | Research and Innovation
17 | 01/03 | Oral presentation
18 | 01/10 | Oral presentation
1. 3P — prepare + present + participate
2 S 2. 3R —respect + respond + renew
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