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“Knowledge & Technology Management  is a professional study which
integrates engineering, science, and management, The hi—tech industry is a
very dynamic change industry, its characteristics are: short life—cycle of
products, fast in technologies development, high risk operations, also very
emphasis in innovation, Therefore, this course will use new technology as
the core to study how to develop knowledge innovation, and how to
effective to transfer the innovation into commercial products, also how to

apply new technology into the management field from the business point of
view,
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1|1 ARBFalEE, AHAIHZ A A 1. Introduce the knowledge C2 | ABCDE
WA, FHERZEMARE I K| economic, and technology
H OHABABEREETY, innovation concepts, in order

to develop a fundamental of
technology management
which can be applied to the
study of various advanced
courses in the future,

212, ThedksftAlar) 240 ¥% | 2. “Knowledge & Technology 3 ABCDE
51%}%%1%’%% ol B4, T #E5T| Management” is the key of
fa AT % ﬁﬁ)‘f% Bl #r. A7 TAR H3E| industry to gain the

18, %ﬁé 2ATEH, PURAIEZ 5| competitive advantages;

% LEA A :\ B AA R, ARIRFA| therefore we will learn how
{E%‘Zﬁ—‘_%’ai R WA S #%$ 18| to manage the innovation,
3P ilﬁé»ﬂ R ¥R H % > | forecasting and evaluation of
KBRS, new technology, marketing
the new products, and
transfer or deal the new
technology, etc. Also utilize
information and
communication technologies to
achieve efficient business
operations with competitive
advantages., Such skills will
assist in developing hi-tech
professional management
abilities,

313, mfTADEHRE, ¢ 7 #1E. 7 3. Study how business 6 ABCDE
BHREZIEAT, ET2E L ED| ethics, social responsibility,
EZAABERAE, WRHERZMEA| and sustainable development
FFE A HRA L F ) 5 A4 4 | can impact business

EANA, operations and encourage
innovation, creativity, and
entrepreneurship; in order to
develop a hi-tech
management professional,
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2l 4, Studying case studies to

understand the hi-tech
industry such as global
competitions, short life—cycle
of products, fast in
technologies development, and
how to overcome such
challenges. These studies will
help develop students’ view
of the globalization,
professional management
practices and contingency
planning abilities,
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5. Improve student’s data
search and analysis
capabilities, also listening,
coordination and
communication skills (both
oral and written) through
homework assignments, group
discussions, and presentations,
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What is New and Essential in Economics




2 | 09/20 | Knowledge Management Basics

3 | 09/27 | Essentials of Knowledge Management

4 | 10/04 | Managing Professional Intellective — Making the
Most of the Best

5 | 10/11 | Sources / Types and Patterns of Innovation

6 | 10/18 | Idea Generation & Recognizing Opportunities

7 | 10/25 | Organizing for Innovation

8 | 11/01 | Moving Innovation to Market

9 | 11/08 | Globalization for Innovations

10 | 1115 | B F KA

11 | 11/22 | Innovation for Emerging Economies

12 | 11/29 | Strategic Innovation Process

13 | 12/06 | Strategic Choice or Environmental Determinism

14 | 12/13 | Managing New Product Development Process

15 | 12/20 | Enriching Creativity and Organization

16 | 1227 | New High—Tech Businesses / Ethics

17 | 01/03 | What Leaders Must Do

18 | 01/10 | AR F KA
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“Managing Creativity & Innovation” — by R. Luecke / Harvard Business

ot kA Essentials

“Innovation Management” (2th edition) - by Allan Afuah / Oxford University
Press
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“Managing Technological Innovation” - by Frederick Betz / John Wiley
&amp; Sons, Inc,

“The Medici Effect: Breakthrough Insights at the Intersection of Ideas,
Concepts, and Cultures” — Harvard Business School Press
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