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This is a course intended to give students a broad overview of the
management challenges of the non-profit sector. It is not a detailed
management course but rather is aimed at students who will likely relate to
non-profits in a variety of ways (on the boards, as volunteers, as
fund-raisers, and occasionally as staff).
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1 To understand the historical 2 B
development of the nonprofit
sector and the distinctive
characteristics of nonprofit
organizations
2 To summarize the multiple C4 BD
rationales for the existence of
the nonprofit sector
3 To explore the structures, Ad CDH
processes and complexities of
organizational governance
shared by volunteer board
members and professional
staff
4 To integrate the dynamic Ad BDH
environment of the
contemporary nonprofit
organization
5 To criticize the current issues A6 ABCDEGH
of importance to nonprofit
decision makers
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1| 09/13 | RAZN48

2 | 0920 | Introduction¥d 440 75 )

3 | 09/27 | Strategy

4 | 10/04 | Activity

5|1 10/11 | Growth

6 | 10/18 | Managing The Workforce

7 | 10/25 | Governance

8 | 11/01 | Filedtrip (10/20 HirB1%4 %)

9 | 11/08 | Evaluation

10 | 11/15 | AP &£ KA

11 | 11/22 | Funding-1

12 | 1129 | Funding-2

13 | 12/06 | Activity

14 | 12/13 | Marketing

15 | 12/20 | Organizational Change

16 | 12/27 | Foundations 12/29 & 4r# %

17 | 01/03 | Activity

18 | o1/10 | AR Z KA




Students Are Required To Attend All Classes And Have Completed All

2 Required Readings For Class Discussion., All Written Assignments Must Be
AR EIR Submitted By The Due Date, Late Submissions Will Be Given A Zero,
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