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This course deals with the theory, principles and computational procedures
involved in such areas as strategic planning, forecasting, capacity planning,
productivity and quality control. The orientation is toward applications and
problem solving,
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THRRRMEE/EEZK Understand various 2 | B

operation/production system,

2| THRAEERBZ 728 ¥42)F | Understand the methods and 3 ABCH
procedure of production

planning

3| T MRAEERFAERS A Understand the methods of C4 ABC
scheduling,

4| THRRESEZLR Understand the Just in Time 3 AB
system

S| THRREEHEGRETHEER Understand the practicalness P3 ABCH
of quality and inventory
management
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1 | 09/13 | Operations and productivity




2 | 09/20 | Operations Strategy

3 | 09/27 | Forecasting (1)

4 | 10/04 | Forecasting (2)

5| 10/11 | Aggregate Planning (1)

6 | 10/18 | Aggregate Planning (2)

7 | 10/25 | Material Requirement Planning (1)
8 | 11/01 | Material Requirement Planning (2)
9 | 11/08 | MRP and ERP
10 | 1115 | 3o+ FHA
11 | 11/22 | Inventory Management (1)
12 | 1129 | Inventory Management (2)
13 | 12/06 | Scheduling
14 | 12/13 | Quality Management (1)
15 | 12/20 | Quality Management (2)
16 | 12/27 | Just in Time System
17 | 01/03 | Supply Chain Management
18 | 01/10 | AKRF HA
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Principles of Operations Management 7th Edition, by Heizer and Render

Fitee
TEEy Introduction to Operations Management 1th Edition, by Stevenson
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