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This course introduces management content and relevant theories, as well as
the practice of management in business, including organizational culture,
decision making, planning, strategy, leading, and team working, Practical
cases also will be discussed to help students understand implications of

management,
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1 | 09/13 | Management: An Introduction

2 | 0920 | K GRABE—K)

3 | 09/27 | Management Ethics and Social Responsibility

4 | 10/04 | Historical Perspectives on Management

5 | 10/11 | Organizational Culture and Environment

6 | 10/18 | Management: The Global Dimensions

7 | 10/25 | Decision Making




8 | 11/01 | The Planning Process
9 | 11/08 | Strategy and Strategic Management
10 | 11/15 | A+ FHKA
11 | 11/22 | Organizing: Structure and Design
12 | 11/29 | Human Resource Management
13 | 12/06 | Leading: Power and Leadership
14 | 12/13 | Motivation: Theory and Practice
15 | 12/20 | Groups and Teamwork
16 | 12/27 | Conflict, Communication, and Negotiation
17 | 01/03 | Course review
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