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The course would make student know Operations Management in Business
Administration adequately. The context includes an analysis of operations
management concepts, tools, and practices as applied to production and
service organizations, Students must fully understand it and operating models
in order that he/she may increase his/her competition power.
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the theory of Operation
Management,
2 | At B AR X RBMZH Z KRR | Discuss the assumptions and c2 | ACEF
1, limitations which under each
model or technique covered,
3| THREEEHEEHZIIEM, To know the practical P3 ABCDEG
application of Operations
Management.
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1. independent thinking and
creativity ability,
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teamwork.
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fE A interaction and communication
through representation,
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1] 09/13 | RA2TEH

2 | 09/20 | Introduction to Operations and Competitiveness

3 | 09/27 | Operations Strategy

4 | 10/04 | Products and Services

5 | 10/11 | Products and Services

6 | 10/18 | Process and Technologies

7 | 10/25 | Process and Technologies

8 | 11/01 | Forecasting

9 | 11/08 | Forecasting

10 | 11/15 | AP £ KA

11 | 11/22 | Capacity and Aggregate Planning

12 | 11/29 | Inventory Management

13 | 12/06 | Just—-In-Time and Lean Production

14 | 12/13 | Quality Management

15 | 12/20 | Quality Management
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