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OPERATION MANAGEMENT
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Operations management is a vital topic that every business student needs to
understand because it is at the heart of the creation of the creation of
wealth for businesses and the improvement in the living standard of citizens
of all countries. The mission of this course is to provide you with a
comprehensive framework for addressing operational and supply chain issues,
We accomplish this mission by using a systemized approach while focusing
on issues of current interest to you.
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managing processes,
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1 | 09/13 | Introduction

’/

2 | 09/20 | Using operations to compete) k¥ 235 % #]

3 | 09/27 | Managing effective projects& % % ¥




4 | 10/04 | Developing a process strategy#% /7 % #&

5 | 10/11 | Analyzing processes#Z 5 4 #7

6 | 10/18 | Managing qualitysw % & 32

7 | 10/25 | Planning capacity & £ 3.2

8 | 11/01 | Managing process constraints’ 4% % % %1

9 | 11/08 | Designing lean systemszZ 4 & 2 %4

10 | 11715 | AP #KB

11 | 11/22 | Designing effective supply chainszX z+7A & &9 4 & 42

12 | 11/29 | Integrating the supply chain®& & & 42

13 | 12/06 | Locating facilitieszk 74z &

14 | 12/13 | Managing inventories# & % ¥2

15 | 12/20 | Forecasting demand; K 78:8]

16 | 12/27 | Planning and scheduling operationsff ¥ #8,%| $2 HE42

17 | 01/03 | Planning sufficient resources & /R4 2|

18 | 01/10 | AR F KB
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Lee J. Krajewski, Larry P, Ritzman, Manoj K. Malhotra, 2010, Operations

¥t kA Management — Process and Value Chains, 9th ed. Pearson/Prentice Hall.(&
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