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BUSINESS MANAGEMENT
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Business management is an undergraduate course about management and
managers, Managers are the one thing that all organizations——no matter the
size, kind, or location—need. And the world that managers face has changed,
is changing, and will continue to change. The dynamic nature of today's
organizations means both rewards and challenges for the individuals who
will be managing those organizations. This course is aim to provide students
with the best possible understanding of what it means to be a manager
confronting change,
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2. To develop analytical
ability to study the issues of
business management
3. To evaluate the strategy
implementation effectiveness
on business management,
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1 | 09/13 | Course Orientation
2 | 09/20 | Chl: introduction to management and organizations
3 | 0927 | Ch2: management history




4 | 10/04 | Ch3: organizational culture and environment

5| 10/11 | Ch4: managing in a global environment

6 | 10/18 | Ch6: managers as decision makers

7 | 1025 | Ch7: foundations of planning

8 | 11/01 | Ch8: strategic management

9 | 11/08 | Ch9:organizational structure and design

10 | 11/15 | AP &£ KA

11 | 11/22 | Chl0: managing human resources

12 | 11/29 | Chll: managing teams

13 | 12/06 | Chl3: understanding individual behavior

14 | 12/13 | Chl4: managers and communication

15 | 12/20 | Chl5: motivating employees

16 | 12/27 | Chl6: managers as leaders

17 | 01/03 | Chl7: introduction to controlling
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