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This course aims to introduce basic theory, practice& cases of business
management; particularly making comparison about the business model of
different industries, It is expected to help learner build the fundamentals for
advanced management courses,
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1 1FAZLERBDZ2NARIEH 2% 1.To recognize the basic C6 ABCDEFGHI

Sw o AR Bk P4, AE R | theory of Business

JE B H A AR A E  SHRT 57@}“1 Management & develop
EREEHEVFERL MMM | self-learning ability;2.To

b AR A F R P B2 | practice management skills &
A 1 &,5%EA%ﬁ?ﬁ&ﬁ& adapt to the life of

TEHN R RS ERS T F69 K%, learning—organization; 3.To
explore the characteristic of
management in various
industries & its key success
or failure;4.To know the
relationship between
environment and business
management; and to develop
environmental scanning
abilityd. To learn the skills of
business diagnosis& strategies,

FF DR HF R emR S 2

§ KD $F R SR
1 [1ABLERS LN ARIER 2%% pﬁvi’f—%’x RS IS R L
THEOHEREBREEZERE| 3y AN R L1
JeB2 g A A 31 J%ﬁzf‘
ES L L E AN SN A
CEREE Y EX VS YL F¥ied
PR R 5 5% H & EHF1 M
TEHNBERDELED I FHRE
ok R4
F=x| p oy n % (Subject/Topics) % ir

1 | 09/13 | Introduction




2 | 09/20 | Environmental scanning skills& managing change

3 | 09/27 | Reading& Discussing about Megatrends & Core
Problems of Global/Local Economy and Industry

4 | 10/04 | Business Ethics, Social Responsibility& Corporate
Culture

5| 10/11 | How to Write a Business Plan

6 | 10/18 | The Principle of Organizational Design

7 | 10/25 | Effective Leadership& controlling

8 | 11/01 | Report Presentation

9 | 11/08 | Report Presentation

10 | 11715 | AP #KB

11 | 11/22 | Human Resources Management

12 | 1129 | Marketing

13 | 12/06 | Financing& Financial Analysis

14 | 12/13 | Business Diagnosis

15 | 12/20 | Report Presentation

16 | 12/27 | Report Presentation

17 | 01/03 | Report Presentation

18 | 01/10 | AR F KB
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Madu, Jeff (2007) , Introduction to Business, USA: Thomson
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