淡江大學98學年度第2學期課程教學計畫表
	課程名稱
	（中）旅遊業危機管理
	授課教師
	亞歷山卓(Alexandros Paraskevas)

	
	（英）Risk Management in Hospitality and Tourism
	
	

	開課系級
	（中） 旅遊四
	開課資料
	□必修

■選修
	■0（單學期）
□1（上學期）   □2（下學期） □3（第3學期）
	  2學分
	先修科目
	（中）無

	
	（英）TVTXB4
	
	
	
	
	
	（英）NONE

	學系教育目標
	學生基本能力

	1、提供學用並進的學習環境
(Learning Environment)

2、培養具人文精神與專業倫理之企業人才 (Entrepreneurship)
3、發展學生國際經驗(Internationalization)

4、培育旅遊旅館專業人才     (Professionalism)

	A 具有分析問題與蒐集資料之能力

B 具有服務精神及良好工作態度

C 具有創業發展與社會責任之素養

D 具有溝通領導與團隊合作之能力

E 具有國際語言學習與交流之能力

F 具有旅遊旅館專業能力



	 課程簡介 （限50~100字）
	This course will introduce students to a risk management approach in strategic decision making within the context of hospitality and tourism. Students will learn methods to identify and evaluate the positive and negative risks of the highly turbulent environment within which they will operate considering the political, economic and socio-cultural factors that affect the strategy, performance, and value of the H&T businesses.  By looking at real life examples and cases they will be able to develop strategies in order to take advantage of positive (‘upward’) risks and control, avoid or mitigate negative (‘downward’) risks presented in their business environment and implement them considering the capabilities of their organisation. Finally, they will learn methods and techniques to monitor and evaluate the success of their risk strategy implementation and ways by which they can continuously audit and update their plans.

	本課程教學目標與學生基本能力相關性

一、目標層次（選填）：1記憶、2瞭解、3應用、4分析、5評鑑、6創造。

二、單項教學目標分別對應「目標層次」有多項時，僅填列最高層次項即可（例如：「目標層次」可對應2、3項時，僅取3；對應3、5、6項時僅取6）。惟各項課程教學目標對應該系「學生基本能力」時，則可填列多項「學生基本能力」（例如：A、AD、BEF）。

	中文
	英文
	相關性

	
	
	目標層次
	學生基本能力

	1. 具備企業面臨策略決策時得以考量組織特性與衝擊之能力
	1. Be able to take a risk management approach when evaluating a company’s strategic decisions considering both the context within the decision is made and its possible impacts on the entire organization.
	4
	ACDF

	2. 以個案研究及危機情境對危機處理進行理論及實際之理解
	2. Synthesis theoretical and practical understanding in case studies and crisis scenarios;
	5
	AF

	3. 對危機管理能力之有效展現
	3. Present cogent, reflective and, where appropriate, creative arguments that evidence their understanding of the subject.
	3
	DF

	授 課 進 度 表

	課程內容及進度
	週次
	內容（Subject/Topics）

	
	5/10
	3. Business environment and turbulence. Internal and external environments; environmental scanning, Five forces model, PEST & SWOT techniques.

4. Issues, crises and disasters.
5. The 10 Issues for H&T businesses in the next decade.

	
	5/11
	6. Threats, hazards and risks; internally and externally driven risks; financial, strategic, operational and hazard risks.
7. The risks for an international hotel chain: case study of IHG.

	
	5/12
	8. The risk management process.

9. Threat/vulnerability analysis.

10. Risk identification, description and evaluation; impact analysis; the risk matrix. 
11. Field trip (tentative): Holiday Inn East Taipei.

	
	5/13
	12. Risk reporting and communication; reporting structures; risk registers.

External reporting; examples of annual reports.

	
	5/14
	13. Risk treatment and strategy development.

14. Decisions on: risk control/mitigation; risk avoidance; risk transfer and risk financing.

	
	5/17
	15. Risk strategy implementation: an analysis of the factors influencing the success of a strategy

	
	5/18
	16. Structure and administration for strategy implementation; Risk/ crisis management teams.

17. Training for and testing of plans.
18. Scenario planning and testing: Scenario 1 (guest food poisoning) & Scenario 2 (epidemic)

	
	5/19
	19. Scenario planning and testing: Scenario 3 (natural disaster) & Scenario 4 (terrorist attack) 
20. Student Presentations (group work) of risk registers: human resources; operations; marketing and finance

	
	5/20
	21. Auditing and maintenance (updating) techniques for risk strategies and plans

22. Course revision

	
	5/21
	Course examination

	Course-specific skills to be developed:

On successful completion of the course, students will:

23. be able to take a risk management approach when evaluating a company’s strategic decisions considering both the context within the decision is made and its possible impacts on the entire organisation;

24. synthesise theoretical and practical understanding in case studies and crisis scenarios;

25. present cogent, reflective and, where appropriate, creative arguments that evidence their understanding of the subject. 

Transferable/key skills to be enhanced:

On successful completion of this course students will be able to:

· collect and critically evaluate qualitative and quantitative information about their business environment;

· effectively communicate ideas and arguments;

· communicate ideas and arguments orally and through formal presentations;

· solve complex problems;

· work effectively in groups and teams and recognise problems associated with team working;

· manage their time effectively;

· use computing and IT resources effectively;

· use library and other resources, including the application of bibliographical skills.


Student Teaching /Learning experience:

The course will be highly interactive using a mixture of lectures, discussions, group practical exercises, case studies, scenarios, reading, and assessed coursework.

Assessment:

The course will be assessed with a combination of group work (40%) and individual examination (60%)

In the group work, students will be divided into 4 teams each one representing the Senior Vice President of Human Resources/ Operations / Marketing or Finance in IHG and their team. Starting from Thursday 13 May, the teams need to meet independently and prepare a well documented and appropriately supported with evidence Risk Register for their respective divisions. Each team will have the opportunity on Wednesday 19 May to make a 20-30 minute presentation of the risks their division is facing and of the possible ‘treatment’ strategies for these risks and allow 10-15 minutes for questions from the CEO (course leaders) and the board of directors (the class). 

The examination will consist of 30 multiple choice and 6 short answer questions. 

Indicative Reading:

AIRMIC (2002). A Risk Management Standard. Available online:  http://www.theirm.org/publications/documents/Risk_Management_Standard_030820.pdf (retrieved 16 January 2010).

InterContinental Hotels Group – IHG (2008). Annual Report – Managing Risk. Available online: http://www.ihgplc.com/files/reports/ar2008/index.asp?pageid=32 (retrieved 16 January 2010).

Mitroff, I.I. (2006). Comprehensive Crisis Management. Presentation available online: http://www.uic.edu/sph/phtpg/Content/Documents/LinksResources/SpeakerPresentations/Crisis%20Managment/Crisis%20Mgt%20Mitroff%20Framework.ppt (retrieved 16 January 2010).

Paraskevas, A. and Arendell, B. (2007).  A Strategic Framework for Terrorism Prevention and Mitigation in Tourism Destinations, Tourism Management, 28(6), pp. 1560-1573. Available online:  http://oxfordbrookes.academia.edu/AlexandrosParaskevas/Papers/78148/A-Strategic-Framework-for-Terrorism-Prevention-and-Mitigation-in-Tourism-Destinations (retrieved 16 January 2010).

Okumus, F. (2001).  Towards a strategy Implementation Framework. International Journal of Contemporary Hospitality Management, 13(7), pp. 327-338. Available online: http://yuzainy.com/be31203/strategy%20implementation%20framework.pdf (retrieved 16 January 2010).



	1.本表格請向授課學系下載。
2.教學計畫表上傳步驟：教務處首頁點選「教務資訊」→「教學計畫表上傳」；網址：http://ap09.emis.tku.edu.tw/。
※非法影印是違法的行為。請使用正版教科書，勿非法影印他人著作，以免觸法。
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