淡江大學98學年度第2學期課程教學計畫表
	課程名稱
	（中）博奕事業管理
	授課教師
	胡中州

	
	（英）Casino Management
	
	

	開課系級
	（中） 旅遊四
	開課資料
	□必修

■選修
	■0（單學期）
□1（上學期）   □2（下學期） □3（第3學期）
	  2學分
	先修科目
	（中）無

	
	（英）TVTXB4
	
	
	
	
	
	（英）NONE

	學系教育目標
	學生基本能力

	1、提供學用並進的學習環境
(Learning Environment)

2、培養具人文精神與專業倫理之企業人才 (Entrepreneurship)
3、發展學生國際經驗(Internationalization)

4、培育旅遊旅館專業人才     (Professionalism)

	A 具有分析問題與蒐集資料之能力

B 具有服務精神及良好工作態度

C 具有創業發展與社會責任之素養

D 具有溝通領導與團隊合作之能力

E 具有國際語言學習與交流之能力

F 具有旅遊旅館專業能力



	 課程簡介 （限50~100字）
	This course provides introduction to casino management and operations. It covers essential knowledge in gaming industry with emphases in managing and operating casinos. Important topics covered are casino industry history, status and trends, casino gaming impacts, gaming law, regulations, and control, casino organizational structure and human resources issues, currency reporting, casino cage, credit, and collections, table games (blackjack, baccarat, roulette, and dice) and slot management. Field trip opportunities are provided for additional out-of-class observations and experiential learning. 

	本課程教學目標與學生基本能力相關性

一、目標層次（選填）：1記憶、2瞭解、3應用、4分析、5評鑑、6創造。

二、單項教學目標分別對應「目標層次」有多項時，僅填列最高層次項即可（例如：「目標層次」可對應2、3項時，僅取3；對應3、5、6項時僅取6）。惟各項課程教學目標對應該系「學生基本能力」時，則可填列多項「學生基本能力」（例如：A、AD、BEF）。

	中文
	英文
	相關性

	
	
	目標層次
	學生基本能力

	1. 了解博奕事業的特性 
	1. Understand and properly used the “language of business” in casino management and operations.
	2
	ABC

	2. 正確認知博奕事業於複雜及競爭之環境
	3. Develop a good appreciation of the gaming industry in complex and competitive environments.
	5
	AE

	3 充分掌握一般性博奕器具及檯面遊戲管理
	4. Comprehend general management issues in slot machines and various common table games.
	4
	F
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INSTRUCTOR

Clark Hu, Ph.D.

Visiting Professor

Department of Tourism and Hospitality

College of Entrepreneurial Development 

Tamkang University Lanyang Campus

I-lan County, TAIWAN

(Exchanged Professor from Temple University, Philadelphia, PA, USA)
E-MAIL: 

clark.hu@temple.edu  (Most efficient way!)  
OFFICE HOURS:    MON/WED/FRI 7:00PM – 8:00PM. 

APPOINTMENTS: 
Please contact the instructor ahead of the time to arrange a mutually acceptable time.
	Course Materials


1. [image: image2.png]


Required Textbook: Kilby, J., Fox, J., & Lucas, A. (2004). Casino operations management. (2nd ed.), New York, NY: John Wiley & Sons, Inc. ISBN: 0471266329; ISBN-13: 9780471266327. 416 pages. (US $90.00) Publisher URL: http://www.wiley.com/WileyCDA/WileyTitle/productCd-0471266329.html 

Purchase it from Books.com (NT $3,791): 

http://www.books.com.tw/exep/prod/booksfile.php?item=0010437865 

Purchase it from Amazon Asia (US $54.14): http://www.amazon.com/dp/0471266329/ref=nosim/?tag=wileycomasia-20 

You can also purchase Adobe E-Book version of the same textbook (ISBN: 9780470073643). Purchase it from Wiley Asia (US $90.00): http://as.wiley.com/WileyCDA/WileyTitle/productCd-0470073640,descCd-ebook.html  
2. Supplemental Materials: Various timely and trendy articles from journals or magazines.

	Course Description


This course provides introduction to casino management and operations. It covers essential knowledge in gaming industry with emphases in managing and operating casinos. Important topics covered are casino industry history, status and trends, casino gaming impacts, gaming law, regulations, and control, casino organizational structure and human resources issues, currency reporting, casino cage, credit, and collections, table games (blackjack, baccarat, roulette, and dice) and slot management. Field trip opportunities are provided for additional out-of-class observations and experiential learning. 
	Course Objectives


After the completion of this course, you should be able to:

· Understand and properly used the “language of business” in casino management and operations.
· Develop a good appreciation of the gaming industry in complex and competitive environments.
· Comprehend general management issues in slot machines and various common table games.

Additionally, students are expected to develop skills in the following areas:
· Effective team work.
· Well organized written communication and oral presentation.
	Course Policies


· Class Readiness (Participation)
Students should be prepared for each day’s lesson. They should read the materials to be covered each day before you come to class and be ready to answer and ask questions pertaining to the materials. They should also prepare and expect to meet the deadlines of submitting class assignments according to class schedule indicated in this syllabus. 
· Attendance (Participation)
This course requires a high level of team-working. No-shows and late attendance will limit the team’s total contribution. Students are advised to take the attendance issue very seriously. The instructor expects to be informed ahead of the class if the student foresees an absence for the class. 5 points will be subtracted for every absence unless legitimate evidence (proof of representing for university/department activities or family emergencies) is provided in 3 business days after the absence. If the student has any legitimate reason(s) and provide timely evidence for the absence, it will not be counted against the student’s perfect attendance status. Those students who maintain a perfect attendance will be entitled to 10 perfect-attendance points at the end of semester.
Professional courtesy is necessary and should be extended to the student’s fellow team members. The instructor expects to be informed ahead of the class if the student foresees an absence for the class. In the case of family or medical emergency, the instructor expects to be informed by the student as soon as possible. Class participation in classroom exercises and presentations comprises a major part of this class. Class participation is NOT simply attendance, but also contribution to class discussions or activities.  Failure to show up and participate may result in a lower grade.  Class participation reflects the student’s efforts including any in-class work and assignments as well as pre-class preparation.
· Respect for Pedagogical Policy

Students should respect the instructor and any guest speakers, as well as one another in any education setting.  Such respectful behavior includes constructive participation in scholarly discussions.  Students are not expected to challenge an instructor’s pedagogical philosophy.  For example, a student is encouraged to question why an economic impact should be considered for developing a particular casino hotel, but not why an assignment is only given a week of preparation period or why an test is necessary to evaluate students’ learning.

· Classroom Behavior

This course requires professional and respectful classroom behavior.  Students are strongly discouraged in the following activities (including but not limited to): cell phone usage, inappropriate posture, reading non-class materials such as newspapers, extensive social chatting, or sleeping during the class meeting. Inappropriate classroom behavior will result in a dismissal from that class meeting. Proper administrators will be informed of any incidence of such unacceptable behavior and involved student(s).
	Course Communications


· The student is responsible to use Tamkang University’s email account for email communications – The instructors may not read emails from or send emails to any personal email addresses (e.g., john.doe@hotmail.com, jane.doe@yahoo.com.tw, etc.).

· Your email subject should start with “TKUCM – Firstname Lastname – …” 

· Always sign your email – don’t make the instructors guess from whom the email was sent.  A timely email response will be subject to the instructors’ commitment to research, scholarly activities, and services.

· Course-related communications such as syllabus, announcements, and other documentations may be available for students on university designated Web space.
	Course Work and Assignments


· Final Exam (Individual)

The midterm examination will be taken in class (close-book/close-note) and cover class lectures, assigned materials, and the in-class interactions up to the scheduled examination date. Multiple-choice, short-answer, and/or problem-solving, essay-type questions may be used in the exam. Students are expected to demonstrate knowledge about major theories and concepts covered as well as capability to critically analyze relevant questions to the casino (or general gaming) industry. 
· Quizzes (Individual)

There may be some (pop or pre-announced) quizzes throughout the semester. The number of questions in a quiz is usually smaller than that in the examination. Students will complete each quiz individually in class for the time allowed. Be prepared for each class!
· Team Project (Team)

The class will be divided into teams of four-five students. Each team will work on a project on investigating issues related to “Casino’s Future at Taiwan.” Each team will be asked to (1) select a particular topic, (2) develop a proposal to justify the selected topic and possible methods/approaches for investigation, (3) prepare and present the team’s accomplishments, and (4) submit the team project presentation file. Throughout the semester, the instructors will guide the student teams to propose and accomplish required tasks. Guideline for this project will be provided and explained in the class. Be prepared to give a presentation (20~25 minutes) on the scheduled date and to encourage an open discussion of your project with your peers for about 3~5 minutes. Handouts and presentation materials (in MS Powerpoint format) are necessary in the class presentation and discussion. 
Important!

ALL assignments must be typed.  Points will be deducted for spelling, syntax, and grammatical errors.  Using information from others’ work in literature must be properly cited and referenced.  There will be no extra-credit assignments to make up any missed or late work required by this class. Late work will not be accepted.
	Performance Evaluation 


· Distribution of Points

	By Team:
	

	Project Proposal  (Microsoft Word)

Project Presentation  (Microsoft Powerpoint)


	20 points

 30 points



	By Individual Student:
	

	Participation 
	30 points

	2 Quizzes @ 10 points
	20 points

	1 Final Exam @ 50 points
	50 points

	Total Possible Points
	150 points


· Grading Scale (based on the Achievement score)
	93.0 and Above
A
(Amazing)
	73.0 to 76.9
C
(Could have been better)

	90.0 to 92.9
A –
	70.0 to 72.9
C –

	87.0 to 89.9
B +
	67.0 to 69.9
D +

	83.0 to 86.9
B
(Better than average)
	63.0 to 66.9
D
(Definitely not cool)

	80.0 to 82.9
B –
	60.0 to 62.9
D –

	77.0 to 79.9
C +
	Below 60.0
F 
(Fail, Sorry)


There will be NO “Incomplete” grade for this course. Every student will have a final grade by the end of the semester!! How to calculate your achievement score:

Achievement score = (All points earned) ( (Total possible points) ( 100. Run off to the first digit after the decimal point. For example, 95.57 ( 95.6 (A grade); 92.94 ( 92.9 (A– grade); 82.95 ( 83.0 (B grade); 66.64 ( 66.6 (D grade); 59.94 ( 59.9 (Fail).
	Class Schedule (Tentative and subject to change)


The following is a tentative schedule for all classes in the semester. The instructor reserves his right to modify it or added materials according to the class learning pace. Any revision of this tentative schedule will be announced in the class. Again, it is student’s responsibility to keep up with our course development.

	WEEK 1 – May 12 (Wednesday) @ 10:10A-12:00P (2 hours)

	Lecture
	· Introduction of Course; Explain the syllabus.
· Casino/Gaming Industry Status and Trends.

· Chapter 1 – Casino Industry History

	Class Activities
	Team Building (Important!)

	WEEK 1 – May 14 (Friday) @ 8:10A-10:00A (2 hours)

	Lecture
	· Casino Gaming Impacts:

· Positive and Negative Impacts: Economical, Social, Personal, and Environmental.

· Problem Gambling:  Compulsive Gambling, Pathological Gambling, and Underage Gambling.   

· Responsible Gaming Practices.

	Class Activities
	· Explain Team Project and Proposal (Guideline)

	WEEK 2 – May 17 (Monday) @ 1:10P-3:00P (2 hours)

	Lecture
	· Chapter 2 – Gaming Law, Regulations, and Control

	Class Activities
	· Possible Quiz!
· Q&A for Team Project and Proposal

	WEEK 2 – May 19 (Wednesday) @ 10:10A-12:00P (2 hours)

	Lecture
	· Chapter 4 – Casino Management

· The Management Pyramid

· Casino Organizational Structure

· Casino Hotel Systems

· Staffing

	Class Activities
	· Possible Quiz!
· Q&A for Team Project and Proposal

	WEEK 2 – May 21 (Friday) @ 8:10A-10:00A (2 hours) & 1:10P-6:00P (5 hours)

	Field Trip 1
	To Be Announced (TBA) 

	Class Activities
	· Guest Speaking: Observation and Learning

	WEEK 3 – May 24 (Monday) @ 1:10P-4:00P (3 hours)

	Lecture
	· Chapter 3 – Gaming Taxes
· Gaming Taxes.

· Internal Control Systems.

· Chapter 5 – Currency Reporting

· Nevada’s Regulation 6A Model.

· Title 31 Reporting.

· Currency Transaction Reporting in Nongaming Areas.

· Chapter 6 – Casino Cage, Credit, and Collections

	Class Activities
	· Possible Quiz!
· DUE – Proposal of the Team Project (9:00P – Electronic Copy by Email Attachment)

	WEEK 3 – May 26 (Wednesday) @ 9:10A-12:00P (3 hours) & 1:10P-6:00P (5 hours)

	Field Trip 2
	To Be Announced (TBA)

	Class Activities
	· Guest Speaking: Observation and Learning

	WEEK 3 – May 28 (Friday) @ 10:10A-12:00P (2 hours)

	· Lecture
	· Chapter 7 – Slot Management

· Slots.

· Video Pokers.

· Floor Configuration.

· The Slot Floor Layout and Consumer Behavior.

· Elements of a Successful Slot Servicescape.

· Determining Slot Win.

· The Importance of Hit Frequency.

· Random or Pseudo-Random?

	Class Activities
	· Possible Quiz!
· Feedback of Team Project Proposal

	WEEK 4 – May 31 (Monday) @ 1:10P-4:00P (3 hours)

	Lecture
	· Chapter 8 – Introduction to Table Games

· Blackjack, Baccarat, Roulette, and Dice.

· Learn the Rules, Procedures, and Compliance for Conducting Table Games.

· Learn How to Play Table Games.

	Class Activities
	· Possible Quiz!
· Q&A for Preparing Team Project Presentation

	WEEK 4 – June 2 (Wednesday) @ 9:10A-12:00P (3 hours)

	Lecture
	· Chapter 9 – Table Game Management

· Table Game Operations

· Revenue and Profit per Square Foot

· Betting Limits

	Class Activities
	· Team Project Presentation 1 (50 minutes)

	WEEK 4 – June 6 (Friday) @ 10:10A-12:00P (2 hours)

	FINAL EXAMINATION
	The first hour (10:10A-11:10A); Close-Book Close-Note In-Class Exam

	Class Activities
	· Team Project Presentation 2 (50 minutes)

	WEEK 4 – June 6 (Friday) @ 7:00P-9:00P (2 hours)

	Farewell Party
	Self Organizing. Fun!!











