Tamkang University

Cross Culture Management 

Instructor: 鄭辰旋 Judith Chen-Hsuan Cheng 

Office Location: CL 415

Phone Number: 987-3088 ext. 7122 

E-mail: jcheng@mail.tku.edu.tw
Class Policies: 
· Cell phones and pagers must be turned off during class. 

· Tardiness is both inconsiderate and disruptive to class. Always be ON TIME for class. Absent more than three classes (6 hours) will receive a failing grade.

· Each student is encouraged to help create an environment during class that promotes learning, dignity, and mutual respect for everyone. Students who speak at inappropriate times, sleep in class, display inattention, interrupt the class by coming to class late, leaving class early, engaging in loud or distracting behaviors, use inappropriate language, are verbally abusive display defiance or disrespect to others, or behave aggressively toward others could be asked to leave the class and subjected to disciplinary action. 

Academic Honesty: 
In keeping with the University’s policy on academic honesty, no form of academic dishonesty will be tolerated. Any student found cheating, plagiarizing a written assignment, or committing anything against Tamkang’s policy will either receive a failing grade for the course, be referred for University disciplinary action, or both.

Grading

Participation 20%

Exam 40%

Presentation 20%

Assignment 20%

Textbooks (Optional)

McFarlin, D.B. & Sweeney, P.D. (2006). International Management. Houghton 

Mifflin Company. Boston, MA.

Hall, E.T. & Hall, M.R. (1990). Understanding Cultural Differences. Intercultural 

Press, Inc. Yarmouth, MN.

Reisinger, Y. & Turner, L.W. (2003). Cross-Cultural Behavious in Tourism. Elsevier 

Science Limited. Burlington, MA.

	Date 
	Discussion Topics/ Readings 
	Assignments 

	1
	Course description

Introduce yourself

Intra-national culture
	

	2
	What is culture?

Cultural differences in time management, space, value, service 
	Assignment

	3
	Globalization and the growth of international business

Key challenges facing international business (Technology, Workforce)
	

	4
	International ethics and social responsibility
   Traditional culture (ex Korean)
	

	5
	Movie
	Response

	6
	Effective communication

Building an effective international workforce
Cross culture management in Asia
	

	7
	Hofested’s model
	

	8
	Exam
	

	9
	Perception, interpretations and attitudes across cultures
    IQ? EQ?
	

	10
	Value of communications savvy in international business

    Non-verbal communication
	

	11
	Conducting negotiations and managing conflicts

    Understanding international negotiation

    Process of international negotiations
	Assignment 

	12
	Effective international operations

    Mcdonald’s challenge

    Making it work
	

	13
	Managing people in the international arena

Gender issues

Minority issues
	

	14
	Managing tourism: Is diversity a problem?

Managing diversity in hotel industry
	Assignment

	15
	Managing groups across cultures
Inter-culture

Intra-culture

Career gender age
	

	16
	Cross culture management in outdoor recreation
	

	17
	Final Report
	

	18
	Final exam
	


