淡江大學九十七學年度第二學期課程教學計畫表

壹、科目名稱：策略規劃理論與實務 

貳、授課老師：吳明清  教授

參、開課系所班級：教育政策與領導研究所碩士班一年級

肆、必選修：教育經營與管理組必修
伍、學分數：2學分

陸、上課時間：週一3、4節（10：10 － 12：00）

柒、上課教室：L215
捌、課程目標：一、了解策略規劃的性質與功能；
              二、熟悉策略規劃的架構與模式； 
              三、熟悉教育情境分析的技術；
              四、了解教育改革與發展的趨勢與影響因素；
              五、熟練各級教育組織的策略規劃歷程與方法；
              六、培養教育方案規劃能力與興趣。
玖、基本能力：一、系統思維與邏輯分析能力；
              二、理論批判與問題洞察能力；
              三、趨勢評估與方案規劃能力。
拾、教學內容及進度：

02/16  課程說明（概念釋義、個案研讀方式、實務習作要領）
02/23  教育規劃與教育改革

       R : Sybouts (1-15): Introduction to planning

          Kaufman (3-13): Introduction to practical planning
03/02  策略規畫的性質與功能
        R: Sybouts (27-54): Strategic planning
         Bryson (3-21): The role of strategic planning in public and nonprofit organization
03/09  策略規畫的歷程與步驟
       R: Kaufman (14-30): Identifying and resolving problems: a six-steps process
         Haines (49-68): Reinventing strategic management ( planning and change )
03/16  策略規劃的基本步驟1、2
       R: Bryson (73-92 ): Initiating an agreeing on a strategic planning process

       R: Bryson (93-116 ): Clarifying organizational mandates and mission

03/23  策略規劃的基本步驟3、4
       R: Bryson (117-138 ): Assessing strengths, weaknesses, opportunities, and threats

       R: Bryson (139-162 ): Identifying the strategic issues facing an organization
03/30  校外教學觀摩週
04/06  策略規劃的基本步驟5、6
       R: Bryson (163-183 ): Formulating strategies to manage the issues

       R: Bryson ( 184-196): Establishing an effective organizational vision
04/13  個案教育機構 ( 學校) 田野觀察與訪談
       自行安排，可請老師推薦
04/20  個案教育機構 ( 學校) 田野觀察與訪談資料整理
       自行整理
04/27  田野觀察與訪談資料分享
       每人五分鐘，製作ppt
05/04  專題演講：國家層級的教育發展之策略規劃
       共商演講邀請對象
05/11  文獻閱讀分享
       二至三人一組，自行分組，每次三組報告
05/18  專題演講：地方層級的教育發展之策略規劃
       共商演講邀請對象
05/25  文獻閱讀分享

       二至三人一組，自行分組，每次三組報告
06/01  專題演講：學校層級的教育發展之策略規劃

       共商演講邀請對象
06/08  策略規劃實務習作大綱之研訂與檢討
06/15  繳交期末報告（策略規劃實務習作成果）
拾壹、授課方式：講授、閱讀報告與討論、個案研討、實務習作。
拾貳、教學設備：電腦、單槍投影機

拾叁、教材課本：上課講義及指定閱讀資料。
拾肆、參考書籍：
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Kaufman, Roger (1992). Strategic planning plus: An organizational guide. London: Sage Publications.

Kaufman, R., & Herman, J. J. (1991). Strategic planning in education: rethinking, restructuring, and revitalizing. Lancaster, P.A.: Technomic.

Kelly, Anthony (2001). Benchmarking for school improvement: a practical guide for comparing and improving effectiveness. London: Routledge.

Middlewood, D. & Lumby, J. (Eds.)(1998). Strategic management in schools and colleges. London: Paul Chapman Publishing.

Mintzberg, H. (1994). The rise and fall of strategic planning. New York: Free Press.

Mintzberg, H., Ahlstrand, B. & Lampel, J. (1998). Strategic safari: A guided tour through the wilds of strategic management. New York: Free Press.
Palestini, Robert H. (2005). Educational administration: Leading with mind and heart(2nd ed.). Lanham, Maryland: Lawman & Littlefield Education.(pp.151-178 strategic planning process)
Radford K. J. (1980). Strategic planning: An analytical approach. Reston, Virginia: Reston Publishing Company, Inc.

Steiss, Alan Walter (2003). Strategic management for public and nonprofit organization. New York: Marcel Dekker, Inc.

Smith, Neville I. (1994). Down-to-Earth strategic planning. New York: Prentice Hall.

Sybouts, Ward (1992). Planning in school administration : A handbook. New York: Greenwood Press.
Readings from ERIC Document Reproduction:
Conley, D. T. (1992). Strategic planning in American schools: An exploratory study. Eugene, OR: University of Oregon, Division of Educational Policy and Management. (ERIC Document Reproduction Service No. ED 345 359)
Conley, D. T. (1993). Strategic planning in practice: An analysis of purpose, goals, and procedures.for school districts. Eugene, OR: University of Oregon, College of Education.  (ERIC Document Reproduction Service No. ED 358 530)
Cooper, H. A. (1985). Strategic planning in education: A guide for policymakers. Alexandria, VA: National Association of State Boards of Education. (ERIC Document Reproduction Service No. ED 297-439)
D’Amico, J. J. (1988). Strategic planning for educational reform and improvement. Washington, D.C.: Office of Educational Research and Improvement. (ERIC Document Reproduction Service No. ED 297 462)

Spikes, W.F. (1985). Utilizing the concepts of strategic planning in an educational setting. St. Louis, MO: Southwestern Bell Publications. (ERIC Document Reproduction Service No. ED 269-551)
McCune, Shirley D. (1986). Guide to strategic planning for educators.Association for Supervision and Curriculum Development. (ERIC Document Reproduction Service No. ED 278-089)
拾伍、成績考核方式：

	
	平時成績：   30   ％ （含上課出席與參與討論）

	
	期中考成績： 40   ％ （文獻閱讀報告及個案報告）

	
	期末考成績： 30   ％ （策略規劃實務習作報告）

	
	其他（                      ）：       ％


拾陸、附錄
pdf for readings
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