Syllabus

授課科目名稱： Strategy Management
授課教師：牛涵錚
	開課班級
	決策 系 (日、進、研)    2 年 A  班
	必/選修
	選修

	學分數
	3 學分  3  小時（ 單、上、下 學期     學分）
	先修科目
	

	課程安排
	週次
	月／日
	內容

	
	第一週
	2/20
	
	

	
	第二週
	2/27
	
	

	
	第三週
	3/06
	
	Case1:The Best-Laid Plans-Chryser Hits the Wall

	
	第四週
	3/13
	
	Case2:The Pharmaceutical Industry

	
	第五週
	3/20
	
	Case3:Starbucks

	
	第六週
	3/27
	
	Quiz 1   Case4:Verixon Wireless

	
	第七週
	4/03
	
	教學行政觀摩週

	
	第八週
	4/10
	
	Case5:Samsung Changes Its Business Model Again and Again

	
	第九週
	4/17
	
	Case6:Nike’s Winning Ways

	
	第十週
	4/24
	Midterm
	

	
	第十一週
	5/01
	
	Case7:The Failure of Friendster

	
	第十二週
	5/08
	
	Case8:The Evolution of Strategy at Procter & Gamble

	
	第十三週
	5/15
	
	Case9:Read All About It News Corp.

	
	第十四週
	5/22
	
	Case10:United Technologies Has an “Ace in Its Pocket”

	
	第十五週
	5/29
	
	Quiz 2   Case11:Working Conditions at Wal-Mart

	
	第十六週
	6/05
	
	Case12:Nokia’s New Product Structure

	
	第十七週
	6/12
	
	Case13:GM Searches for the Right Global Structure

	
	第十八週
	6/19
	Final
	

	教材課本
	Hill, 2008, Strategic Management: An Integrated Approach 8/e, Houghton Mifflin

	參考書籍
	．Barney, 2006, Strategic Management and Competitive Advantage: Concepts and Cases 1/e, Prentice Hall 

．Grant, 2007, Contemporary Strategy Analysis, 6/e, Blackwell Science.

	成績考核
	1. Homework & Project 30% (25%+5%)    2. Participation 15%        3. Quiz 15%

3. Midterm 20%                      4. Final Exam 20% 

	
	PART I INTRODUCTION TO STRATEGIC MANAGEMENT 
Ch.1 Strategic Leadership: Managing The Strategy Making Process for Competitive Advantage 
Ch.2 External Analysis: The Identification of Opportunities and Threats 
PART II THE NATURE OF COMPETITIVE ADVANTAGE 
Ch.3 Internal Analysis: Distinctive Competencies, Competitive Advantage, and Profitability 
Ch.4 Building Competitive Advantage Through Functional-Level Strategy 
PART III STRATEGIES 
Ch.5 Building Competitive Advantage Through Business-Level Strategy 
Ch.6 Business-Level Strategy and the Industry Environment 
Ch.7 Strategy and Technology 
Ch.8 Strategy in the Global Environment 
Ch.9 Corporate-Level Strategy: Horizontal Integration, Vertical Integration, and Strategic Outsourcing 
Ch.10 Corporate-Level Strategy: Formulating and Implementing Related and Unrelated Diversification
PART IV IMPLEMENTING STRATEGY 
Ch.11 Corporate Performance, Governance, and Business Ethics 
Ch.12 Implementing Strategy in Companies That Compete in a Single Industry 
Ch.13 Implementing Strategy in Companies That Compete Across Industries and Countries

	Rules and standard of assessment
	Report & project:

1. 報告內容請於報告前一天，將doc與ppt檔上傳至教學支援平台內。

2. 報告內容本文至少10頁之DOC檔（不含封面、目錄、附件）與當天報告之PPT檔。
DOC檔格式要求如下：
行高：固定倍行高18pt
字體大小：12

邊界：以一般新增新檔後預設的邊界、
字體：標楷體。    

3. 評分標準：教授與同學共同評分，同學評分將剔除最高與最低的數值後平均，
4. 評分項目：Content & idea35％、Media & tools35％、Cooperation30％，其他建議與鼓勵。
5. 不接受遲交。
Participation
1. 不補點。

2. 不收學校假單，5次點不到即扣考。
Midterm & Final Exam
1. 若採開書考試方法，只能攜帶本課堂之用書。
 2. 禁止使用影印之書藉。








