Tamkang University 2 Quarter of 2008- Lanyang Campus 
企業概論與創業管理
BUSSINESS ESSENTIALS AND ENTREPRENEURIAL MANAGEMENT Syllabus
Class：Department of Software Engineering Freshman  

Assistant Professor: Pin-Ju Juan  E-mail: pj@mail.tku.edu.tw 
Credit：2    Class room: Tue/Wed/1-2 CL302
· Goal
Upon completion of this course, you will be able to:

This course provides a solid, up-to-date grounding in business and management, with a special focus on enterprise and innovation. Enterprise and innovation are becoming crucial to competitiveness in all organizations including private, public and not-for-profit.
· Contents
Upon successful completion of this class, course participants will have a working knowledge of the following.

1) Acquire an understanding of the impact of external factors on business decisions relative to the accomplishment of the mission and objectives of an organization.

2) Demonstrate an understanding of various forms of ownership to determine their appropriateness relative to an organization's resources, goals, and objectives.

3) Gain an understanding of various business functions and practices and their impact on the successful operation of a business.

4) Understand the impact of business decision on the external environment.
· Textbook
1. Business Essentials. By Ronald J. Ebert; Ricky W. Griffin. Pearson Education International. 2006. ISBN 0131572105
· Assessment
1. Class Attendance 30% （Absence 3 times mean: you failure in this class; No excuse for absence）
2. Group Project   25% （期末簡報表現與期末報告書內容，Group assignments: No more 4 persons for one group, each group can choose one case study topic for Group assignments. The number of a group will depend upon the total students joining the class.）
3. Group Textbook Presentation 25% （課本內容報告與臨場討論表現，The number of a group will depend upon the total students joining the class.）
4. Extracurricular Reading Report 10%（Writing more than 1,000 words what you have learned.）
5. Quiz  10% （平常課後測驗與臨場討論表現）

· Class Policies
1) The instructor reserves the right to modify any of the material in the Syllabus and Class Schedule with sufficient notice given to course participants.

2) Each student is responsible for obtaining all handouts, announcements, and schedule changes.

3) There are no provisions for make-up examinations or extra credit.

4) Class starts on time. It is in your best interest to be punctual.

5) Important class announcements may be communicated by 阮聘茹教學平台.http://mail.tku.edu.tw/pj/ 
Schedule of Business and Entrepreneurship
	Date
	Discussion Topic(s)
	Reading

	November

	11
	Course Introduction and Business Ethically and Social Responsibly
	Syllabus and Ch. 2

	12
	Entrepreneurship, New Ventures, and Business Ownership
	Ch. 3

	18
	Business Management--Group Textbook Presentation
	Ch. 5

	19
	Organizing the Business--Group Textbook Presentation 
	Ch. 6

	25
	Operations Management and Quality--Group Textbook Presentation
	Ch. 7

	26
	Employee Behavior and Motivation--Group Textbook Presentation
	Ch. 8

	2
	Leadership and Decision Making--Group Textbook Presentation
	Ch. 9

	3
	Human Resource Management and Labor Relations--Group Textbook Presentation
	Ch. 10

	9
	Marketing Processes and Consumer Behavior--Group Textbook Presentation
	Ch. 11

	10
	Marketing Processes and Consumer Behavior--Group Textbook Presentation
	Ch. 11

	16
	Pricing, Distributing, and Promoting Products--Group Textbook Presentation
	Ch. 12

	17
	Information Technology for Business--Group Textbook Presentation
	Ch. 13

	23
	Field Study
	

	24
	Field Study
	

	30
	Group Project --presentation
	@15 min.

	31
	Group Project --presentation
	@15 min.

	6
	Group Project --presentation
	@15 min.

	7
	Group Project --presentation
	@15 min.


可選擇之課外讀物，如下：
	1.無印神話
	2.財報就像一本故事書

	3.OL理財全攻略
	4.十大賺錢之神

	5.富爸爸、窮爸爸
	6.會計學基礎

	7.會計師白皮書
	8.管理技巧

	9.名牌傳奇之50創富攻略
	10.紫牛－讓產品自己說故事

	11.品牌魔咒：打造奢華名牌的Branding工程
	12.大聲牛：33個奇才顛覆創意

	13.沃爾瑪王朝：全球第一大企業成長傳奇
	14.沃爾瑪的關鍵領導：你不可不知的開店經營學

	15.董事長給OL的第一堂課
	16.入對行，比什麼都重要－慎選你的第1份工作

	17.策略地圖
	18.7-ELEVEN零售聖經

	19.水煮三國
	20.豐田模式：精實標竿企業的14大管理原則

	21.彼得‧杜拉克的管理聖經
	22.世界是平的 - 把握這個趨勢，在 21世紀才有競爭力

	23.有錢人想的和你不一樣
	24.藍海策略－開創無人競爭的全新市場

	25.OFF學─會玩，才會成功
	26.專業：你的唯一生存之道

	27.蘋果橘子經濟學
	28.創新者的思考：看見生意與創意的源頭

	29.未來在等待的人才
	30.勇敢抉擇：Carly Fiorina回憶錄

	31.這一生都是你的機會
	32.做最好的自己

	33.你會問問題嗎：問對問題是成功領導的第一步
	34.35╳33—35歲前要做的33件事

	35.別自個兒用餐─人脈達人的31則備忘錄
	36.美學的經濟：台灣社會變遷的60個微型觀察

	37.從A到A+
	38.李伯伯最愛的40本書

	39.萬古江河─中國歷史文化的轉折與開展
	40.情感設計：我們為何喜歡(或討厭)日常用品

	41.實踐豐田模式：第一本教你打造精實學習型組織的實戰指南
	42.品類殺手─零售大戰對消費文化的衝擊

	43.慢活
	44.在公牛身上擠奶

	45.中國電腦巨人－聯想集團傳奇18年
	46.無商不奸36計

	47.創新企業管理
	48.美國商道：美商逐利全球的賺錢絕學

	49.日本商道～征服商海的成功模式
	50.英國商道：日不落國的淘金智典

	51.猶太商道：經商達人的創富絕學
	52.靠細節，成功行銷自己

	53.如何搞定接班人？
	54.經營法則：打造企業競爭優勢

	55.商業週刊
	56.天下雜誌
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