Syllabus
	Department：
	Department of Software Engineering
	Instructor：
	Duen-Kai Chen

	Class：
	
	Credits：
	3
	Hours：
	Thu 1, 2, 8, 9
Fri 1,2

	E-mail：
	
	Phone No.：
	

	Text Book：
	Information Technology Project Management, fifth edition, by Kathy Schwable, Thomson Course Technology, 2007

	
	

	Course Title

	Software Development and Project Management 

	Course Objective

	1. This class is aimed to introduce fundamental theory and techniques to project management. Let the student understand the genesis of project management and its importance to improving the success of software projects
2. Case review for help students comprehends related concepts and management issues.

	week
	Course Contents

	01
	Overview of this course

	02
	Introduction to Project Management and The Project Management and Information Technology Context

	03
	The Project Management Process Groups: A Case Study and Project Integration Management

	04
	Project Integration Management

	05
	Project Time and Scope Management

	06
	Project Time and Scope Management

	07
	Project Cost Management

	08
	Project Quality Management

	09
	Project Risk Management


	Reference Books & Data (Ref.)：
1. The Mythical Man-Month: Essays on Software Engineering, anniversary edition, 2nd edition, by Frederick Brooks, Jr., Pearson Education, Inc., 1995
2. Related journal and conference paper

	Grading policy

	1. Exams: 50%

2. Homework Assignment: 30%

3. Attendance and Participation : 20%
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