(Course Number and abbreviation?)

International Business and Management

Course Instructor: Hsiao-Yin Chen （陳 曉 瑩）
Office hours: by appointment  
Email: tku.dit@gmail.com

Course Description

International business activities involve the export of goods, services, culture and ideas. International business managers analyze international trends and respond to the various impacts of cultural forces in international business dealings. This class takes students through a journey of exploring a set of carefully selected topics in international business and management. The class is delivered in the formats of lectures, general questions and answers, and analyses of selected cases and current events.

Course Objectives
The goal of the course is to provide students with the foundamental concepts and methods necessary to become more effective managers in the international business environment. Through sessions of questions-and-answers and case studies, this course highlights the applications of the concepts and methods that are discussed in classes to nurture students’ ability to manage business in cross-cultural contexts.
Required Text
Hill, C. W. L. (2008). Global business today, 5th Edition. New York, NY: 


McGraw-Hill/Irwin. (麥格羅．希爾).  
Recommend Text (Optional)
Cavusgil, S. T., Knight, G., & Riesenbrger, J. R. (2008). International Business:
Strategy, Management, and The New Realities. Upper Saddle River, NJ: Pearson 

Education.  
Course Requirements

Participation                           5%

2 Quizzes







 20% 
Midterm Examination




 25%

Final Examination





 30%

Exercises/Case Analysis
(as group)    
 20%
Total                                100%
Quizzes: As scheduled, two quizzes will be administered as a means of assisting students in reviewing and synthesizing the materials covered in class up to each stage. The quizzes will be given in the format of multiple choices, short answers, and also possibly essay questions. 
Midterm Examination: An examination will be administered at approximately half point of the semester. This examination will measure the success of students’ learning with questions in assorted formats, similar to those in quizzes but with different questions. This examination includes all class materials covered up to the scheduled date.

Final Examination: The final examination will be comprehensive. Its scope will include all materials covered in classes throughout the entire semester. It will take similar format as the quizzes and the midterm.

Make-Up Examination: Unless under extreme medical circumstances or with prior approvals for valid excuses, no make-up examinations will be given. When granted, make-up examinations will take the format of long essay questions in closed-book exam that expect detailed, structured, and scholarly discussions on the questioned subjects. The grading of essay questions will be subjective as assessed by the instructor’s viewpoints on the topics.
Plagiarism and academic dishonesty will not be allowed and should be avoided at all costs.
Tentative Course Outline

Please note that the course outline will be adjusted based on actual progress of class discussions and is subject to changes/cancellations without notice. Changes or cancellations will be announced in class whenever possible.
	Date
	Topic
	Notes

	9/12
	Introduction (Syllabus, Introduction and Logistics)
	Group identification

	9/19
	Ch 1. & 2 Globalization and differences in political economy
	

	9/26
	Ch 3 Differences in culture
	Leading discussion*
(Matsushita’s culture changes with Japan)

	10/3
	Quiz #1
	

	10/10
	No Class 
	 

	10/17
	Ch 4 Ethics in international business
	Mired in Corruption*

	10/24
	Ch 5 & 6 International trade and theory
	Trade in textiles* 

	10/31
	Ch7 Foreign director investment
	(Cemex’s foreign direct investment)

	11/7
	Ch 8 Regional economic integration
	Car price differentials in the EU*

	11/14
	Midterm
	  

	11/21
	Ch 9 & 10 The foreign exchange market & monetary system
	The rising Euro Hammers auto parts manufacturers*  

	11/28
	Ch 11 The strategy of international business
	Wal-Mart’s global expansion*

	12/5
	Ch 12 & 13 Entering foreign markets and countertrade  
	Tesco goes global*

	12/12
	Quiz #2
	 

	12/19
	Ch 14 &15 Global production and marketing
	Microsoft-Outsourcing Xbox production*

	12/26
	Ch 16 Global human resource management
	Molex*

	1/2
	No Class
	

	1/9
	Final Exam
	


Note: * Leading discussion topic
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