Total Quality Management in Higher Education 
Spring, 2008
Professor: Dr. Hou, Yung-chi ( Angela Hou)

Students: graduate Institute of higher education
Part I: Course Description
If institutions of higher education are serious about improving quality in both their educational and administrative components, then they should look to Total Quality Management (TQM) as an all encompassing method for achieving these objectives. An understanding of TQM and the ability to adapt it to unique college and university environments is essential to improving the quality of college administration academic reputation. This course provides a brief history and review of the development of TQM and analyze its application in the higher education environment. 
Part II: The purpose of this course 

1. To understand the meaning of total quality management in higher education on the regional and national scales
2. To develop in-depth knowledge of the various sources of the application of higher education in the U.S. and Taiwan 
3. To develop a mastery of concepts of quality assurance of higher education in management. 

4. To develop basic skills in conducting environmental scanning for threats and opportunities facing colleges and universities with regard to quality control. 

5. To synthesize all concepts presented in the course, to reason and act rationally and ethically regarding all aspects of the quality assurance of a college or university, and to demonstrate ability to utilize these skills and abilities in a practical context. 

Part III. Readings:

For most course meetings, you will be expected to read and think about assigned sources, including primary and secondary ones. 

Part IV. Required texts and references: 

1. Freed, J. E. & Klugman, M.R., ed. (1997). Quality Principles and Practices in Higher Education. Phoenix: Oryx Press.

2. Lewis, R. G. & Smith, D. H., ed. (1994). Total Quality in Higher Education. Delray Beach: St Lucie Press.

3. Brennan, J. & Tarla S. (2000). Managing Quality in Higher Education. Philadelphia: OECD, The Society for Research into Higher education & Open University Press.
4. Sims, S. J., & Sims, R.R., ed.(1995). Total Quality Management in Higher Education: Is it working? Why or why not?  London: Praeger Publishers
5. Astin, A. W. (1991). Assessment for Excellence. New York: American Council on education and Macmillan Publishing Company.
6. Astin, A. W. (1985). Achieving Educational Excellence. San Francisco: Jossey Bass Publishers.
7. Buchberger, F. & Berghammer, S. (2003). Education Policy in a Comparative Perspective .Linz: the European Commission .

8. Tierney, W.G., ed. (1998). The Responsive University. Baltimore: Johns Hopkins Press.

9. Miller,B. (2007).Assessing Organizing Performance in Higher education. San Francisco: Jossey Bass Publishers.
10. 張家宜（2003）高等教育行政全面品質管理。台北：高等教育出版社。

Part V. Requirements:

You are expected to do four things: 

1. Attend class, complete reading assignments, and participate in class discussions. This course has both discussion and lecture components. Because much of the time in class will involve interaction with other students, the instructor, and the course material, class attendance is strongly recommended.  
2. Paper presentation: you will assigned to present some of reading and you are supposed to prepare the outline of the paper to the class. 
3. Final Report: select a topic related to the content of the course and write a 10-page final paper (use APA Format)

Part V. Grading and Attendance Policies: 

1. reading presentation will together contribute 50% of the total course grade, and final paper 50%.

2. As graduate students, you are expected to be mature and professional than before. 100 % attendance is expected.  More than 4-hour excused absence is unacceptable which will result in a failure of the course.
Part VI. Topics
1. Total Quality Management in higher education administration  

This unit focuses on the meaning, application and impact of total quality management  in higher education. Themes of lectures include: 

· Understanding of quality in higher education
· The concept of total quality management in higher education governance
· Examination of processes of total quality management in higher education institutions.

2. Higher Education assessment and evaluation  

Higher education assessment and evaluation are explored in relation to the following areas: 

· Assessment for excellence 

· Assessment methods
· Evaluation and quality management
· Measuring organizing performance
Part VII. Weekly topics and readings
	Week
	Topic 
	Reading 

	Week 1 

	Introduction
	

	Week 2


	Total Quality Management in higher education administration
	Toward an Understanding of Total Quality Management and Its Contribution and Relevance to Higher Education ( by Ronald R. Sims and Serbrenia J. Sims)



	Week 3


	Total Quality Management in higher education administration
	Higher Education in TQM: Taking Lessons from Government and Business Ventures (by Lois A. Waters)



	Week 4


	Total Quality Management in higher education administration 
	Total Quality in Higher Education: Opportunities and Obstacles( by Gary Bonvillian and Terry L. Dennis)



	Week 5


	Total Quality Management in higher education administration
	Impediments to Overcome if Academia is Going to Successfully Embrace Total Quality Management (by Walter J. Wheatley)



	Week 6

	Total Quality Management in higher education administration
	The House of Quality ( by Lewis, R. G. & Smith, D. H.)

	Week 7
	Total Quality Management in higher education administration 
	Implementation : The Transforming Process ((by Lewis, R. G. & Smith, D. H.)

	Week 8
	Topic discussion 
	

	Week 9 
	Topic discussion 
	Mid-term

	Week 10
	Higher Education assessment and evaluation
	Purpose of assessment (by Miller,B.)



	Week 11 
	Higher Education assessment and evaluation
	Assessment methods and terminology (by Miller,B)

	Week 12


	Higher Education assessment and evaluation
	Defining and measuring organizing performance (by Miller,B)

	Week 13


	Higher Education assessment and evaluation
	How did the quality improvement journey in higher education journey in higher education begin? (Freed, J. E. & Klugman, M.R. )

	Week 14
	Higher Education assessment and evaluation 
	What are the systems that institutions have developed and implemented (Freed, J. E. & Klugman, M.R.)
Changing institutional contexts: autonomy and accountability  (Brennan, J. & Tarla S)

	Week 15
	Higher Education assessment and evaluation
	Quality assessment and institutional change ((Brennan, J. & Tarla S)

	Week 16
	Higher Education assessment and evaluation 
	How educational excellence is determined.

(Astin A.W. 
Achieving high performance : the policy dimension (Tierney, W.G..)


	Week 17
	Case study
	1. QAA (in UK ) http://www.qaa.ac.uk/aboutus/
2. ENQA (in Europe) http://www.enqa.eu/pubs_occasional.lasso
3. INQAAHE  (international)  http://www.inqaahe.org/generic.cfm?mID=8&sID=16
4. The Bologna Process: Bologan 1999, Prague 2001, Berlin 2003(Buchberger, F. & Berghammer, S.)

	Week 18
	Final report
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