淡江大學企管系九十六學年度第二學期

「國際企業管理」授課大綱

	系所
	企管進學班
	年級
	四年級
	班別4A
	每週三上課

	科目名稱
	國際企業

管理

INTERNATIONAL BUSINESS MANAGEMENT


	學分數
	三學分


	上課時間

6:10~9:00 PM
	時數三小時



	任課教授
	張琦雅

兼任助理教授
	開課期間

一學年之
第二學期
	上課地點

待訂

	一、教學目標
	The internationalization of businesses is to expand their operations abroad to achieve competitive advantage and superior profitability. To discuss the essential issues of internationalization is extremely important and meaningful for students who will be working for companies within an international environment in the near future. Several key topics such as Internationalization, National Differences in Political Economy, Differences in Culture, International Trade Theory, Foreign Direct Investment, Regional Economic Integration, The Strategy of International Business, Entry Strategy and Strategic Alliances, Global Production, Outsourcing and Logistics, Global Marketing and R&D, Global Human Resource Management, and Accounting in the International Business will be discussed in this course. Through elaboration of each chapter’s contents, international cases discussion, presentations provided by teams of students, the students will obtain profound knowledge of internationalization both theoretical and practical. It is hoped that this course design and arrangement will be beneficial for students’ further development and studies.

	二、使用教材
	International Business---Competing in the Global Marketplace (6 Ed.) (by Charles W. L. Hill)

國際企業管理 第六版 （余明助等人合譯）

	三、教學方式
	採單元式講授、個案問題研討教學、簡報技巧學習等方式進行本課程專業知識之傳授。學期初將學員每二人分為一組，由各組依序上台簡報特定章節之章末個案並回應問題，藉此，不僅傳授該領域相關知識，亦可訓練學員知識吸收、整合、自我表達等能力，藉此達到學以致用、職場發展順利之效。

	四、評分方式
	分組簡報(40%)、課堂參與及出缺勤狀況(30%)、期末考(30%)。

	五、相關說明
	1、 分組簡報(30%)：由本學期內容中，經由抽籤方式決定特定章節，針對章末個案進行研究分析，回應相關問題，每二人為一組，進行分工合作並上台簡報。藉此，期盼達到團隊合作、知識吸收整合、表達傳遞之目的。

2、 課堂參與及出缺勤狀況(30%)：上課隨堂點名，每學期抽點十次，一次未到或遲到，視同缺席，均扣學期總分2分。上課分組回應，由班代隨堂記錄，該成績佔總成績10%。
3、 期末統一考試(40%)。

	五、參考書籍
	1. 國際企業---中堅企業海外投資戰略（莊耿銘博士 著）
2. 國際企業---環境與管理（于卓民教授 著）

	週次/日期
	章節
	授課內容

	1
	2/20
	課程簡介
	課程簡介與相關資訊說明（完成分組事宜，遴選班代）

國際企業個案分析：星巴克國際化 

	2
	2/27
	單元一
	全球化（Globalization）

	3
	3/05
	單元二
	各國政治經濟的差異（National Differences in Political Economy）

	4
	3/12
	單元三
	文化差異（Differences in Culture）

	5
	3/19
	單元四
	國際企業倫理（National Differences in Political Economy）

	6
	3/26
	單元五
	國際貿易理論 (International Trade Theory)
單元一 松下及日本的變遷文化（第一組報告）

	7
	4/09


	單元六
	國際貿易下的政治經濟

 (Political Economy of International Trade)
單元二 羅技公司（第二組報告）

	8
	4/16


	單元七
	海外直接投資 (Foreign Direct Investment)
單元三 補貼戰---波音對空中巴士（第三組報告）

	9
	4/30


	單元八
	國際企業的策略 (The Strategy of International Business) 

單元四 P&G的發展策略（第四組報告）

	10
	5/07
	單元九
	國際企業的組織結構

(The Organization of International Business)
單元五 Black & Decker的策略與組織改革（第五組報告）

	11
	5/14
	單元十
	海外市場的進入策略與策略聯盟

(Entry Strategy and Strategic Alliances)
單元六 Diebold自動提款機公司的國際化（第六組報告）

	12
	5/21
	單元十一
	出口、進口與貿易對應 (Exporting, Importing, and Countertrade)

單元七 Megahertz通訊公司（第七組報告）

	13
	5/28
	單元十二
	全球生產、外包及流通管理
(Global Production, Outsourcing and Logistics) 

單元八 Dell公司的競爭優勢（第八組報告）

	14
	6/04
	單元十三
	全球的行銷與研發 (Global Marketing and R&D)
單元九 原子小金剛---將日本動畫行銷至全世界

註：預備個案，視情況而報告（第九組報告）

	15
	6/11
	單元十四
	全球人力資源管理

(Global Human Resource Management)

	16
	
	
	期末考


	Department / Code

(開課單位/單位代碼)
	國際企業管理系 / Department of Business Administration / UBBBA

	Course Code

(課程代碼)
	3245

	Course Name

(課程名稱)
	International Business Management

國際企業管理
	Credit

(學分數)
	F
	S

	
	
	
	0
	3

	Course Objectives

(課程目標)
	The internationalization of businesses is to expand their operations abroad to achieve competitive advantage and superior profitability. To discuss the essential issues of internationalization is extremely important and meaningful for students who will be working in an international environment in the near future. Several key topics such as Internationalization, National Differences in Political Economy, Differences in Culture, International Trade Theory, Foreign Direct Investment, Regional Economic Integration, The Strategy of International Business, Entry Strategy and Strategic Alliances, Global Production, Outsourcing and Logistics, Global Marketing and R&D, Global Human Resource Management, and Accounting in the International Business will be discussed in this course. Through elaboration of each chapter’s contents, international cases discussion, movie appreciation and presentations provided by teams of students, the students will obtain profound knowledge of internationalization both theoretical and practical. Hopefully, the course design and arrangement will be beneficial for students’ further development and studies.

	Prerequisites

(先修課程)
	None

	Course Materials

(課程教材)
	(1) Power Point slides.

(2) Assignment Sheets.

	Reference

(參考書目)
	1. Textbook: International Business---Competing in the Global Marketplace (6 Ed.) (by Charles W. L. Hill)
2. References: (1)國際企業---中堅企業海外投資戰略（莊耿銘博士 著）
             (2)國際企業---環境與管理（于卓民教授 著）

	Evaluation

(評量方式)
	( 課堂之前測(Pre-test)
	%
	(期末報告/論文撰述(Team Paper/Theses Writing)
	%

	
	( 課堂中的隨堂測試(Quiz)
	%
	(課堂參與(Class Participation)
	30
%

	
	( 期中考(筆試)(Midterm Test)
	 %
	(電影心得/作業撰寫(Assignment)
	%

	
	(課堂後測/期末考(筆試)(Final Test)
	30
%
	(專題發表(Presentation)
	%

	
	( 學生表現側寫報告(Profile Report)
	%
	(課堂上實作演練(Role Playing)
	%

	
	( 個案分析報告撰寫(Case Report)
	%
	(專業團體之證照檢定(Certification)
	%

	
	( 個別面試或口試(Oral Exam)
	%
	(其他(Others) 章末個案簡報與問題回應                  
	40%

	Pedagogical Methods

(教學方法)
	(講授(Lecture)

(個案教學(Case Study)

( 電子教學(e-Learning)

( 體驗教學(Project Adventure)

( 角色扮演實境教學(Role Playing)

( 企業競賽遊戲(Business Simulation Game)

(管理電影(Theater Learning)
	(競賽讀書會(Study Group)

(專題實作(Seminar on Field Research)

(產業實習(Internship)

(服務學習實作(Service Learning)

(自主學習(Independent Study)

(對話教學法(Dialogue Teaching)

(其他                          

	Course Web

(課程網頁)
	http://www.pccu.edu.tw/

	Course Outline

(課程大綱進度)
	Week

Date

Topic

1

2/20
Introduction and Overview
2

2/27
Globalization
3

3/05

National Differences in Political Economy
4

3/12

Differences in Culture
5

3/19
International Corporate Ethics
6

3/26
International Trade Theory
7

4/09
The Political Economy of International Trade
8

4/16
Foreign Direct Investment
9

4/30
The Strategy of International Business
10

5/07

The Organization of International Business 
11

5/14
Entry Strategy and Strategic Alliances
12

5/21
Exporting, Importing, and Countertrade
13

5/28
Global Production, Outsourcing and Logistics 
14

6/04
Global Marketing and R&D
15

6/11

International Human Resource Management
16

Final Exam


	Contribution to Mission

(本課程與管理學院使命之關係)
	(全人教育
(Holistic Education)
	(做中學
(Learning by doing)

	
	(人本價值
(Human-centric values)
	(整合資源
(Resource integration)
	(創新知識
(Innovative knowledge)
	(國際視野
(International view)

	Contribution to learning goals

(本課程能達成開課單位的哪些目標-院)
	(厚植學生之基礎管理專業知識及解決問題的能力。
(Each student should be able to analyze and solve management problems. This learning goal is met through course embedded exams and a year long project course in the junior and senior years.)
(培養學生理性分析及創新思維的能力。
(Each student should be able to perform a rational analysis and propose innovative ideas. This learning goal is met through a year long project.)
(蘊育學生人本關懷及親身服務之實踐倫理的態度及意願。
(Each student should be willing to show human compassion and render professional services as an ethical practice. This learning goal is met through service-learning activities.)
(奠定學生轉化理論於實際行動的能力。
(Each student should be able to put theory into practice. This learning goal is met through a year long project.)
(養成學生之國際視野，並展現其國際化特性的能力。
(Each student should be able to cultivate a global view. This learning goal is met through English language courses, courses taught in English, and courses taught by foreigners.)
(培養學生善用資訊科技以統整資源的能力。
(Each student should be able to use information technology to integrate resources. This learning goal is met through embedded exams in required IT courses.)

	Contribution to learning goals

(本課程能達成開課單位的哪些目標-系)
	(培養學生整合管理知識及解決問題之能力
(Each student should be able to use their management expertise to solve problems related to their specialty. This learning goal is met through a year long project.)
(培養學生邏輯思考及創新之能力
(Each student should be able to think innovatively and independently. This learning goal is met through case studies and a year long project.)
(蘊育學生人本精神及團隊合作之能力
(Each student should be able use teamwork and collaboration in the accomplishment of group tasks. This learning goal is met through projects.)
(培養學生兼具理論及實務觀照的視野及能力
(Each student should be able to explain management theory. This learning goal is met through course embedded exams.)
(拓展學生國際視野及跨國經營之能力
(Each student should be able to view management problems with an international perspective. This learning goal is met through courses taught in English, and courses taught by foreigners)
(培養學生善用資訊科技與整合資源的能力
(Each student should be able to make the best use of information technology. This learning goal is met through embedded exams.)

	Instructor

(老師資料)
	Chi-Ya Chang

E-mail: zqy2@faculty.pccu.edu.tw

Phone: 02-28610511＃35301

Office Hour: 每星期三下午五時至六時
Room: 教師休息室


