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Basic Purposes for the Course:

In this course, you are required to written two simple, but formal, reports with the team-work spirit.  The team performing in this class is composed of three or four persons.  The primary purpose of the course emphasizes not only the written report you present in the class but also the participation you get involved in every class. 
Grade:

Your grade will be evaluated in the following way:

· the written report I --  10%

· the written report II – 20%

· the presentation of the first report --  10%

· the presentation of the second report --  10%

· the participation – 50%

Presentation -- power point is required.

The written reports must follow the format described in the following:

1) Page 1 -- Topic title and names of your team members

2) Page 2 – Abstract

3) Page 3 and 4 – Introduction to the paper, including:

i) purposes of the report 

ii) theory utilized in your report ( and why?)

iii) structure of the report

4) Page 5 and 6 – Background of the company you will present in your report

i) basic information

ii) specific information related to the foreign investment issue

5) Page 7-12 – Mainframe of the paper ( foreign investment strategies)

6) Page 13 – Conclusion and suggestion

7) References used in your report
Course Contents--two major parts shown in the following:

I) Decision Making

1) Models of Decision Making

2) Decisions and System Thinking

II) Strategic Decision Making and Competitor Analysis

1) Strategic Decision Making

2) Value-based Strategic Management

3) Industry and Competitor Analysis

4) Sources of competitive Advantage

5) Dynamic Dimensions of Strategy

6) Capabilities and Resources
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