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Overview of subject:


This subject is designed to introduce students to the insights into contemporary knowledge management (hereafter addressed as KM). It explains the concepts, theories, and technologies that provide the foundations for KM. It is believed that this subject will help students acquire the relevant ideas for managing knowledge in the modern business environment. 
Objectives:

By the completion of the subject, the student should be able to:

· Define the nature of KM and describe the importance of KM;

· Identify the systems and structures that constitute KM solutions;

· Describe suitable techniques to use KM in organizations;
· Discuss the future development of KM. 
Teaching and Learning methods: 

· This subject is given mainly in the form of combination of lecture-giving and class discussion. 

· Students are encouraged to use English as much as possible in class activities to develop an ability to express idea. 

Assessment:


Continuous assessment (Weekly course work)


80%

Attendance and class participation





20%


Total











100%

Syllabus brief

Week 1: Introduction of Knowledge Management
Content:

· The meaning of KM;
· Forces driving KM.

Learning outcomes:

· Define KM;

· List the drivers of KM.
Week 2: Approaches to Knowledge management and key concepts in knowledge management

Content:

· Different approaches to KM;
· Dimensions of knowledge.
Learning outcome:

· List different approaches to KM; 
· Describe different types of knowledge.
Week 3: The importance of Knowledge Management
Content:

· KM as Strategic Management;
· KM Characteristics;
· KM Strategies. 
Learning outcomes:

· Understand the relationship between KM and Strategic Management;

· Describe the characteristics of KM;  

· Identify the key strategies in implementing KM.

Week 4: Intellectual capital and Knowledge Management

Content:

· Intellectual capital as intangible assets;
· Intellectual Capital Management;
· Integrating intellectual capital and KM.
Learning outcomes:

· Understand the concepts of intangible assets;
· Explain Intellectual Capital Management;
· Identify the integration process of intellectual capital. 
Week 5: Knowledge Management Solutions
Content:

· KM Process;
· KM Systems.
Learning outcomes:

· Describe KM Process;
· Explain KM Systems. 
Week 6: The role of Knowledge Management and organizational structure
Content:

· Organizational impacts of KM;

· Organizational culture and KM.   

Learning outcome:

· Understand the impact of KM on organizational performance;
· Describe how organizational culture intersects with KM. 
Week 7: Knowledge Management Assessment
Content:

· The importance of KM assessment;

· Types of KM assessment.
Learning outcomes:

· Identify reasons for assessing KM;
· Explain various approaches to KM assessment.
Week 8: Technologies for Knowledge Management 
Content:

· The use of technologies to manage knowledge;
· The use of computer as a medium for sharing knowledge. 
Learning outcomes:
· Identify knowledge-based systems which can be used to manage knowledge;
· Describe the use of World Wide Web as a medium for sharing knowledge. 

Week 9: The future of Knowledge Management 
Contents:
· Reasons of failure or success;
· A new paradigm for decision making. 
Learning Outcomes:
· Identify the reasons influencing the success of KM;

· Present ideas about the future of KM.  

Text Book: Nil (However, students are encouraged to search for relevant information relating to the topic from the Internet.)
Recommended further reading:

Wiig, K.M. (1997). Integrating Intellectual Capital and Knowledge Management. Long Range Planning, 30(3), 399-405.
Becerra-Fernandez, I. & Sabherwal, R. (2001). Organizational Knowledge Management: A Contigency Perspective, Journal of MIS, 18(1), 23-55.
Davenport, T and Prusak, L (1998) Working Knowledge: How organizations manage what they know, Harvard Business School Press.
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