淡江大學   96  學年度第 1 學期課程教學計畫表

壹、科目名稱：管理學
貳、授課老師：李青芬
參、開課系所班級：統計三A
肆、必選修：必修
伍、學分數：3
陸、先修科目：無
柒、教學內容及進度：

課程簡介,分組 Ch1  Managers and Management

Ch1  Managers and Management

附錄  Management Today’s World

Ch2  The Management Environment 

Ch3  Foundations of Planning         

Ch5  Basis Organization Designs                  

Ch6  Staffing and Human Resource Management                      

Ch7  Managing Change, Stress and Innovation

Ch8 Foundations of Individual and Group Behavior                   

Ch10 Motivating and Rewarding Employees   

Ch11 Leadership and Trust

Ch12 Communication and Interpersonal Skill   

Ch13.Foundations of Control

捌、授課方式：課堂講授；分組討論
玖、教學設備：單槍投影
拾、教材課本：Fundamentals of Management, by Robbins 華泰書局代理(本學期管理學新的統一用書) 
拾貳、成績考核方式：

	1
	出席成績：  10     ％

	2
	期中考成績：35    ％

	3
	期末考成績：35  ％

	4
	學期報告：  20   ％

	5
	發言成績：依發言次數累加    


