Human Resource Management 
Association Professor Huang Man-Chin

Course Description

Course Objective:(1)Introducing various human resource management perspective and practical problem with a strategic view in order to let student understand the importance of strategic HR to a modern business manager. (2)Presenting six article discussion, stimulate student to know about objective, model and result of the research.(3)Helping student familiarize research and build personal research concept and research structure.(4)Encouraging student collect case focus on HR practice and sharing with others.
Course Management: There are three major content in this course, the first one is the introduction of text book’s chapter by instructor, the second one is article discussion, student should grouped into ten teams and take charge of this content. Each team is responsible for leading the discussion on the assigned article on a particular week. The team must raise relevant questions to stimulate discussion in the class. At the same time every student should present the questions and commend about the article. The third one is present some topic issues on the digitalized campus teaching support platform by teacher, encourage student collect practical case and discuss with others. 
Text Book

1. Gary Dessler, Human Resource Management, 10/ed.,2004,華泰書局.

2.李芳齡譯 人力資源管理最佳實務 Dave Ulrick 原著 2001,台北,商周出版

     Reference Book
     1.莊立民.陳永承譯 人力資源管理   新陸書局

2.方世榮譯 現代人力資源管理 Gary Dessler 原著 華泰書局 2001年

3.黃英忠著”人力資源管理” 三民書局 
4.張火燦著”策略性人力資源管理
     Reference network:

1. www.evta.gov.tw/book

2. www.salary.com
3. www.bls.gov./ocjome.htm
Performance appraisal:

1. team report 20%

2. personal report 20%

3. personal discussion 10%

4. mid-term exam 20%

5. final-term exam20%
6. pre-test 10%
Course Outline  
	Date
	Assignment
	Role

	3/2
	Introduce Outline, Text Book2: chap1, 2
	教師

	3/9
	Text Book2: chap,3,4,5,6
	教師

	3/16
	Text Book1: chap1 The strategic human resource management,台灣人力問題
	教師

	3/23
	chap3 strategic HRM and HR scorecard
	教師

	3/30
	Paper 1;     chap4 job analysis  ; chap 5 personal planning and recruiting
	Group 1

	4/6
	**************
	

	4/13
	Case Discussion 1; chap6 Employee testing and selection,chap7 Interviewing               
	Group 2

	4/20
	Paper 2;    chap8 Training and developing employee
	Group 3

	4/27
	Case Discussion 2;          chap9 Appraising and managing performance 
	Group4

	5/4
	Middle-term exam   ;           
	

	5/11
	Paper 3;            chap10 Managing careers  
	Group 5

	5/18
	Case Discussion 3;      chap11 Establishing strategic pay plan
	Group 1 

	5/25
	Paper 4;   chap12 Pay for performance and financial incentives           
	Group 2

	6/1
	Case Discussion 4;      Chap13 Benefits and services;
	Group 3

	6/8
	Paper 5;    Chap15 Labor relations and collective bargaining
	Group4

	6/15
	Case Discussion5; chap17 Managing global human resources  
	Group5

	
	Final-term exam
	


Required Reading Paper
1. There is a pre-test on each paper presentation. Every student should read paper before coming school.
2. Paper 1 should relate with SHRM, role of HR in the company, organizational change, some problems in Taiwan labor market……..

3. Paper 2 should relate with training and development…..

4. Paper 3 should relate with employee’ and organizational career development……
5. Paper 4 should relate with financial incentives, compensation….

6. Paper 5 should relate with international or global human resource …..
