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Part I: Course Description
Higher Education management is an intensive course devoted to the examination of concepts and management practices in higher education system. The course is intended to provide prospective college and university administrators with both a theoretical and working knowledge of techniques, issues, policy, and practices as they are related to management and administration of colleges and universities in the U.S. and Taiwan.

Part II: The purpose of this course 

1. To understand the impact of higher education on the regional and national economy, the impact of a college degree on individual economic success.

2. To develop in-depth knowledge of the various sources of funding for higher education in the U.S. and Taiwan and to track the historical, political, and economic factors affecting changes in higher education funding.

3. To develop a mastery of concepts of financial management, planning and budgeting, fund accounting, auditing, and risk management. 

4. To develop extensive understanding of how colleges allocate resources and the trade-offs necessary to balance the budget and plan for unforeseen contingencies.  

5. To develop basic skills in conducting environmental scanning for threats and opportunities facing colleges and universities with regard to management issues. 

6. To synthesize all concepts presented in the course, to reason and act rationally and ethically regarding all aspects of the financial management of a college or university, and to demonstrate ability to utilize these skills and abilities in a practical context. 

Part II. Readings:

For most course meetings, you will be expected to read and think about assigned sources, including primary and secondary ones. In short, both primary and secondary sources have to interrogated and interpreted in order to understand the contexts in which they were created, the purposes of their creators, and the biases and omissions inherent in any finite document. 

Part III. Required texts and references: 

1. Altbach , Philip G., Patricia J. Gumport, and D. Bruce Johonson.(2001). Defense of American Higher Education. Baltimore: The Johns Hopkins Press.

2. Altbach, Philip G, Robert O. Berdahl, and Patricia J. Gumport, 2nd ed..(2005). American Higher Education in the Twenty-first Century. Baltimore: The Johns Hopkins University Press.

3. Bok, Derek. (2003). Universities in the Marketplace. Princeton: University Princeton University Press.
4. Brint, Steven.(2002). The City of Intellect. Stanford: Stanford University Press.

5. Clark, Burton R. (1983). The Higher Education System. Berkeley: University of California Press.

6. Clark, R. Clark. (2004). Sustaining Change in Universities. New York, NY: Open University.

7. Currie Jan, and Janice Newson, ed. (1998). Universities and Globalization. Thousand Oaks: SAGE Publications.

8. Donald, Kennedy. (1997). Academic Duty. Cambridge: Harvard University Press.

9. Kerr, Clark.(2001). The Uses of the University. Cambridge: Harvard University Press.

10. Levin, Richard C.(2003). The Work of the University. New Haven: Yale University Press.

11. Lewis, Harry R. (2006). Excellence Without a Soul. New York: PublicAffairs.

12. Geiger, Roger L. (2004). Knowledge and Money. Stanford: Stanford University Press. 

13. Morey, Melanie M., and John J. Piderit, S. J. (2006). Catholic Higher Education. New York: Oxford University .

14. Mckeown, Mary.(1986). Values in Conflict: Funding Priority for Higher Education. Cambridge: Ballinger Publishing Company.

15. Newman, Frank, Lara Couturier, and Jamie Scurry (2004). The Future of Higher Education. San Francisco: Jossey-Bass. 

16. Shapiro, Harold T. (2005). A Larger Sense of Purpose. Princeton: Princeton University Press.

17. Slaughter, Shelia, and Gary Rhoades. (2004). Academic Capitalism and the New Economy. Baltimore : The Johns Hopkins University Press

18. Richardson, Richard C., Jr.(1998). Higher Education : Balancing Institutional and Market Influence. The National Center fro Public Policy and Higher Education.

19. Weber, Luc E.(2004). Reinventing the Research University. London: Economica.

20. 湯堯、成豪群（2003）高等教育經營。台北：高等教育出版社。

Part IV. Requirements:

You are expected to do four things: 

1. Attend class, complete reading assignments, and participate in class discussions. This course has both discussion and lecture components. Because much of the time in class will involve interaction with other students, the instructor, and the course material, class attendance is strongly recommended.  Should know that you have to miss a class, please notify the instructor in advance, if possible.  
2. Complete worksheet: You are supposed to complete worksheets in the different units after discussing with group members.

3. Mid Exam: it will be held in format of essay questions.

4. Final Report: select a topic related to the content of the course and write a 10-page final paper (use APA Format)

Part V. Grading and Attendance Policies: 

1. reading presentation will together contribute 40% of the total course grade, and Mid-exam 30% and final paper 30%.

2. As graduate students, you are expected to be mature and professional than before. 100 % attendance is expected.  Less than 6-hour excused absence is acceptable because of irresistible reasons. However, each one –hour excused absence will result in a one-point reduction of your final grade. But each unexcused absence will make lose three points of your final grade.  6-hour excused and unexcused absence will result in a failure of the course.
Part VI. Topics
1. Higher Education Governance and Policy 

This unit focuses on system-level governance of higher education and the relationship between governance models and change within higher education institutions. Themes of lectures include: 

· Competing models of governance. 

· Governance components, such as policy and management. 

· Examination of processes of change at the level of the higher education institutions.

· Higher Education and Market 

2. Higher Education Management 

Higher education governance and leadership models are explored in relation to the following areas: 

· Institutional planning. 

· Budgeting and financial management. 

· Evaluation and quality management. 

· Legal issues with respect to higher education administration 

· The application of higher education research to the practical problems of higher education administration. 

There are five topics included in the course: 

1. Higher education Governance

2. Higher Education and Market

3. College and University Revenues

4. Institutional Expenditures

5. Financial Management

Part VII. Weekly topics and readings
	Week
	Topic 
	Reading 

	Week 1 

	Introduction
	Some Trends in Public Higher Education: Asia and U.S. (Hawkins)

	Week 2

	Higher education Governance 
	Governance : The Remarkable Ambiguity (George Keller)

Higher Education Governance 
Balancing Institutional and Market Influences (The National Center for Public Policy and Higher Education).

	Week 3

	Higher education Governance 
	Governance of U.S. Universities  (Frank Rhodes)


	Week 4


	Higher education Governance 
	Governance in European Universities (Marcel Crohet)

	Week 5
10/18
	Higher Education and Market
	Higher Education as a Mature Industry (Levine)



	Week 6
10/ 25
	Higher Education and Market
	The Root of Commercialization (Bok)
New Business Model for Higher Education (Collis)

	Week 7
	Higher Education and Market


	University and Knowledge : Restructuring the City of Intellect (Patricia Gumport)

The Marketization of higher education in Taiwan, Hong Kong, and China (Mok and Dai)

	Week 8
	Paper presentation 
	

	Week 9 

11/1
	
	Mid-term

	Week 10

11/8
	College and University Revenues
	Funding Formulas (Mary P. McKeown)



	Week 11 11/15
	College and University Revenues
	Revenue Sources in Higher Education (O. Homer Erekson)

	Week 12

11/22
	College and University Revenues
	Financial the Research University: A European Perspective (Luc Weber)

	Week 13

11/29
	Institutional Expenditures
	Financial Higher Education : Who should pay?

	Week 14
	Institutional Expenditures


	Tuition and Fee: Pricing Strategies (Richard Yanikoski)
Who’s going to pay to maintain research? (Howard Gobstein)

	Week 15
	Financial Management
	Impact of the Marketplace on the Financial Stability of American Public Research Universities (Marye Anne Fox)

	Week 16
	Financial Management


	Benefits and Costs of Commercialization (Bok)

Universities, Industry, and Economic Development(Geiger)

	Week 17
	Financial Management
	The Academic Capitalist knowledge/ learning Regime(Slaughter)

The entrepreneurial road to university self-reliance(Clark)

	Week 18
	Final report
	


PAGE  
3

