International Business and Organizational Change and Development

國際企業與組織變革與發展
Assistant Professor Pi-Chi Han, Ph.D.

Objectives: This course will focus on elaborating the international business in the issue of changing organizational culture and changing and developing organization with different interventions. Organization development will energize the talents of international business in the pursuit of making the organization more successfully and effectively.
The course grade will be based on your grades on:

1. Submit one final paper based on your research (35%). You need to find out the most interesting core issue or main theme for you to elaborate. 
2. Midterm paper (25%)
3. Website searching (15%)
4. Participation & Discussion (25%)

Required Readings:

Text Books:

1. Thomas G. Cummings & Christopher G. Worley(2005). Organization Development and Change,8e.
2. Kim S. Cameron & Robert E. Quinn . Diagnosing and Changing Organizational Culture.
Course Outline

1. 3/1 Introduction the course
Introducing the course, Grouping students, terminology
2. 3/8 The Nature of Planned Change: Ch.2 ( Text1 )
3. 3/15 The Organization Development Practitioner: Ch. 3 ( Text1 )
4. 3/22 Leading and Managing Change: Ch. 10 ( Text1 )
5. 3/29 Individual, Interpersonal, and Group Process Approaches: Ch. 12 ( Text1 )
6. 4/5 No class
7. 4/12 Performance Management: Ch. 17 ( Text1 )
8. 4/19 Developing and Assisting Members: Ch. 18 ( Text1 )
9. 4/26 Competitive and Collaborative Strategies: Ch. 19 ( Text1 )

10. 5/3 Midterm: no class
11. 5/10 Organization Transformation: Ch.20 ( Text1 )
12. 5/17 Organization Development in Global Settings: Ch.21 ( Text1 )
13. 5/24 An Introduction to Changing Organizational Culture: Ch. 1(Text2)

The Organizational Culture Assessment: Ch. 2(Text2)
14. 5/31 The Competing Values Framework: Ch. 3(Text2)
15. 6/7 Constructing an Organizational Culture Profile: Ch. 4 (Text2)
Using the Framework to Diagnose and Change Organizational Culture: Ch.5 (Text2) 

16. 6/14 Individual Change as a Key to Culture Change:Ch.6 (Text2)

A Condensed Formula for Organizational Culture Change:Ch.7 (Text2)
17. 6/21 Final: no class
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