國際企業管理
International Management
Instructor: Jeng-Yan Tsai                             Office: Ba827

Phone: 02-2621-5656 ext. 2087                        Off. Hours: TBA 

Email: tsaijy@mail.tku.edu.tw
Description: This course is designed to expend participants’ understanding of global economic environment combining with modern competitive analysis and their use in decision-making in a global vision. The course provides a semester-long opportunity to test students’ global visions, leadership, and strategic skills.

Course Requirements:

Class participation           20%

Class material Presentation    30%

Final Term Project           50%




Project design



10%




Project presentation


20%




Final project



20%

Textbook:

The textbook is:

Oster, M. S., Modern Competitive Analysis, 1994

洪明洲編譯 “現代競爭分析” 1996 華泰

Holt, David H., International Management: Text and Cases, 1998, The Dryden Press. 新陸出版社代理

Some of my lectures will be based on the following books, it is convenient for those who with intensive interest in global competitive analysis to have a copy of each of them.

Black, and Porter, “Management: Meeting New Challenges,” 2000新陸
Porter, “Competitive Strategy: Techniques for Analyzing Industries Competitors,” 1984

Efraim Turban, Jae Lee, David King, and Michael Chung, “E-Commerce: A Managerial Perspective,” 2000 華泰 
Shapiro, Carl and Hal R. Varian, “Information Rules: A Strategic Guide to the Network Economy,” 1999 Harvard Business School Press.

Drucker, P. E. “Management Challenges for the 21st Century,” Harper Business, 1999.

Class Outline
1. Fundamentals for International Business

2. Global Competitive Environment
3. Inner Organization

4. Business Rivalry
5. The Processes for Strategy planning

6. Project Presentations

