LEADERSHIP
Class syllabus for Tamkang University
Class Description 

Leadership offers a foundation for understanding and practicing organizational leadership.  This course examines topics such as the nature of the leader-follower relationship, models that explain effective leadership, and the interaction of leadership with diversity, ethics, and culture.
Value of the Course


This course is designed to enhance students’ understanding of organizational leadership, self-awareness about one’s personal leadership strengths and weaknesses, and leadership skills. The course provides tools that will enable the participants to build and nurture high-performance organizational environments and workforces.  Accordingly, the course will enhance participants’ capacity to create value for both organizational and personal stakeholders. 

Class Objectives 



The purpose of this course is to develop an understanding of leadership in organizations and to enhance your leadership skills.  More specific objectives include:

1. To enhance awareness of the issues, challenges, and opportunities of leadership in the context of complex organizations and diverse societies.  

2
To enhance understanding of current perspectives about leadership, including the most relevant concepts for organizational success.

3.
To distinguish between leadership and management and to identify areas of shared responsibility.
4. To assess personal strengths and weaknesses as a leader and to develop an individualized approach to leadership.

Professor  

Dr. John Todd

e-mail:  jtodd@walton.uark.edu
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Text  


The Leadership Experience by Daft (3rd Edition)
Class Procedures
We will examine concepts and build competencies through individual reading and self-exploration, class discussions, case studies, and projects.  The course will seek to integrate the study of leadership concepts with active, experiential learning.

The class will operate as a learning community, always dealing with one another positively, productively, and honestly.  Participants should prepare all individual and team assignments in advance of the specified class, including cases and projects, and be prepared to discuss the resource materials in class.  Class time will be primarily devoted to discussion and application of that material.  Participants are strongly encouraged to actively engage in both class discussion and team meetings in order to clarify the concepts and to develop additional skills for organizational leadership.  The class discussions and presentations will be supplemented by brief lectures and videos. 

Performance Appraisal (Grading)
Course grades will be based on exams (projected 60%), team performance (projected 20%), and individual projects (projected 20%). The grading scale will generally be 90% and above for “A”, 80-90% for “B”, etc.  The percentages may be lowered slightly in order to reflect natural break points in the array of points. 

Team points will be divided equally among the team’s members (unless there is a clear exception presented by the team to the professor).  


1.         Two exams (including the final) will be given.  These will 
                       reflect concepts that have been presented in the text,                    
          handouts, lectures, cases, exercises, videos, and class discussions.  The exams will be a combination of 
                       short-answer questions, essay questions, and scenarios, the 


specific format to be communicated in advance of each exam.
2.         Make-up exams will be given only for extenuating  
            circumstances and by prior arrangement.
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3.        Homework assignments, including both individual and 
team projects, are due in class on the assigned dates. These should  be typed and double spaced unless you are instructed  otherwise. A 25% penalty will be assessed when the  assignment is turned in late, even if you are absent; no 
  credit will be earned for assignments that are more than one 
            class past due.
Other Matters
  If you have any questions or problems during the semester, please let me know about it promptly.  I want you to succeed, and keeping our lines of communication open will help you perform up to your potential.  Time and places when I will be on campus will be announced in class.
The accompanying course outline will be modified in response to progress assessments and special interests of the participants.  In case of absence from class, it is your responsibility to determine if there are additional assignments prior to the next class.










