淡江大學九十五學年度第二學期

會計系-C管理學授課大綱

	系所
	會計系
	年級
	二年級
	上課時間
	每週二

	科目名稱
	管理學
	學分數
	三學分
	上課時間
	15:00~18:00

	任課教師
	張琦雅
	開課期間
	一學年(期)之第二學期

	一、教學目標
	1. 依照指定教材，由管理導論入門，再分別由管理四大功能：規劃、組織、領導、控制，探討企業組織如何進行企業活動、引述相關管理理論、個案分析，並指導學員思考重點，且進行焦點問題討論與探究等。

2. 透過本課程英文教課書內容之學習，誠盼學員在現代企業管理理論與實務上，皆能獲取整體性理念架構。
3. 透過英文教材之引領，誠盼學員可強化管理相關英文教材之閱讀能力，亦提升專有名詞中英對照能力，以因應國際化需求，有利於未來進階發展。 

	二、使用教材
	Fundamentals of Management---Essential Concepts and Applications（By Stephen P. Robbins & David A. DeCenzo）

	三、教學方式
	採單元式講授、章末個案研討、各章節問題回應、管理相關記錄影片欣賞等教學法。不僅由授課者講解各章節內容，並由學員分組上台簡報，邀請具實務經驗者至本班與學員們互動。藉此，達到理論與實務相互為用之目的。

	四、評分方式
	1. 本課程不進行期中考，將以上台簡報替代，由學員每六至七人為一組，抽籤決定上台順序，上台回答該章問題、簡報章末個案及問題探究，由教學者與其他組學生共同評分，以此成績作為期中成績(30%)。

2. 電影欣賞心得報告（由老師選取電影放映，由學員繳交心得報告，作為平時分數）(20%)。

3. 期末考(30%)，期末進行學習成果考核。由學校統一排考。

4. 平時出缺勤及上課表現（本學期將抽點10次，一次缺席，扣學期總分2分）(20%)

	週次/日期 
	章節
	授課內容

	1
	3/06
	課程簡介

	簡介課程大綱、討論上課與評分方式，並進行分組與雙向互動
管理個案說明（星巴克的成功經驗分享）

	2
	3/13
	第一章

補充教材
	管理者與管理(Managers and Management)
管理相關紀錄影片欣賞（一）（心得請於4/10日繳交）

	3
	3/20
	第二章
	管理的環境(The Management Environment)

管理相關紀錄影片欣賞（二）（心得請於4/10日繳交）

	4
	3/27
	第三章
	管理規劃之基礎(Foundations of Planning)

（第一組回答第一章問題p.23，簡報章末個案並回答問題p.23-24，報告時間最多60分鐘）

	5
	4/10
	第四章
	管理決策之基礎(Foundations of Decision Making)

（第二組回答第二章問題p.80，簡報章末個案並回答問題p.81，報告時間最多60分鐘）

	6
	4/17
	第五章


	基本之組織設計(Basic Organization Design)

（第三組回答第三章問題p.141，簡報章末個案並回答問題p.142，報告時間最多60分鐘）

	7
	4/24
	第六章


	任用與人力資源管理(Staffing and Human Resource Management)

（第四組回答第四章問題p.184，簡報章末個案並回答問題p.185，報告時間最多60分鐘）

	8
	5/01
	第七章
	管理變革、壓力與創新(Managing Change, Stress, and Innovation)

（第五組回答第五章問題p.218，簡報章末個案並回答問題p.219，報告時間最多60分鐘）

	9
	5/08
	第八章


	個體與群體行為之基礎(Foundations of Individual and Group Behavior)
（第六組回答第六章問題p.253，簡報章末個案並回答問題p.253-254，報告時間最多60分鐘）

	10
	5/15
	第九章
	瞭解工作團隊(Understanding Work Teams)

（第七組回答第七章問題p.287，簡報章末個案並回答問題p.287-288，報告時間最多60分鐘）

	11
	5/22
	第十章
	激勵與獎賞員工(Motivating and Rewarding Employees)

（第八組回答第八章問題p.311，簡報章末個案並回答問題p.312，報告時間最多60分鐘）

	12
	5/29
	第十一章
	領導與信任(Leadership and Trust)

（第九組回答第九章問題p.346，簡報章末個案並回答問題p.346-347，報告時間最多60分鐘）

	13
	6/05
	第十二章
	溝通與人際技巧(Communication and Interpersonal Skills)

（第十組回答第十章問題p.381，簡報章末個案並回答問題p.381-382，報告時間最多60分鐘）

	14
	6/12
	第十三章
	控制的基礎(Foundations of Control)

（第十一組回答第十一章問題p.419，簡報章末個案並回答問題p.419-420，報告時間最多60分鐘）

	15
	
	
	期末考試（由校方集中排考）（考第一章至第十三章）


	Department / Code

(開課單位/單位代碼)
	企業管理系 / Department of Business Administration / UBBBA

	Course Code

(課程代碼)
	4026

	Course Name

(課程名稱)
	Business Management 企業管理
	Credit

(學分數)
	F
	S

	
	
	
	0
	3

	Course Objectives

(課程目標)
	This course will cover the traditional functions of management—planning, organizing, leading, and controlling. It is supplemented with material that addresses current issues affecting managers. For example, students will understand the management environment, understanding work teams, leadership and trust, and operation management. In short, this course will cover the essential concepts in management; providing a sound foundation for understanding the key issues; offering a strong practical focus; including the latest research studies in the field; achieving these ends through an interesting design and arrangement. In addition, organizations operate today in a global village. Students should understand how to adjust their practices to reflect differing cultures. As a result, English version of textbook is required to all students taken this course. 

	Prerequisites

(先修課程)
	None

	Course Materials

(課程教材)
	(1) Power Point slides.

(2) Assignment Sheets.

	Reference

(參考書目)
	1. Textbook: Fundamentals of Management---Essential Concepts and Applications（By Stephen P. Robbins & David A. DeCenzo）
2. 企業管理2nd Ed.（鄭華清 編著，新文京開發出版（股）公司）
3. 管理學（黃恆獎、王仕茹、李文瑞著，華泰文化）

	Evaluation

(評量方式)
	(課堂之前測(Pre-test)
	%
	(期末報告/論文撰述(Team Paper/Theses Writing)
	%

	
	(課堂中的隨堂測試(Quiz)
	%
	(課堂參與(Class Participation)
	20%

	
	(期中考(筆試)(Midterm Test)
	%
	(心得/作業撰寫(Assignment)
	%

	
	(課堂後測/期末考(筆試)(Final Test)
	30%
	(專題發表(Presentation)
	%

	
	(學生表現側寫報告(Profile Report)
	%
	(課堂上實作演練(Role Playing)
	%

	
	(個案分析報告撰寫(Case Report)
	30%
	(專業團體之證照檢定(Certification)
	%

	
	(個別面試或口試(Oral Exam)
	%
	(其他(Others) 電影心得報告                
	20%

	Pedagogical Methods

(教學方法)
	(講授(Lecture)

(個案教學(Case Study)

( 電子教學(e-Learning)

( 體驗教學(Project Adventure)

( 角色扮演實境教學(Role Playing)

( 企業競賽遊戲(Business Simulation Game)

( 管理電影(Theater Learning) 管理相關紀錄影片欣賞
	(競賽讀書會(Study Group)

(專題實作(Seminar on Field Research)

(產業實習(Internship)

(服務學習實作(Service Learning)

(自主學習(Independent Study)

(對話教學法(Dialogue Teaching)

(其他 

	Course Web

(課程網頁)
	http://www.pccu.edu.tw/

	Course Outline

(課程大綱進度)
	Week

Date

Topic

1

3/06

1. Introduction of the Course Design and Arrangement 

2. Movie Appreciation
2

3/13

1. Historical Roots of Contemporary Management Practices (supplementary material)
2. Managers and Management
3

3/20

The Management Environment
4

3/27

Foundations of Planning
5

4/10

Foundations of Decision Making
6

4/17

Basic Organization Designs
7

4/24

Staffing and Human Resource Management 
8

5/01

Managing Change, Stress, and Innovation
9

5/08

Foundations of Individual and Group Behavior
10

5/15

Understanding Work Teams 
11

5/22

Motivating and Rewarding Employees
12

5/29

Basic Organization Designs
13

6/05

Communication and Interpersonal Skills
14

6/12

Foundations of Control


	Contribution to Mission

(本課程與管理學院使命之關係)
	(全人教育
(Holistic Education)
	(做中學
(Learning by doing)

	
	(人本價值
(Human-centric values)
	(整合資源
(Resource integration)
	(創新知識
(Innovative knowledge)
	(國際視野
(International view)

	Contribution to learning goals

(本課程能達成開課單位的哪些目標-院)
	(厚植學生之基礎管理專業知識及解決問題的能力。
(Each student should be able to analyze and solve management problems. This learning goal is met through course embedded exams and a year long project course in the junior and senior years.)
(培養學生理性分析及創新思維的能力。
(Each student should be able to perform a rational analysis and propose innovative ideas. This learning goal is met through a year long project.)
(蘊育學生人本關懷及親身服務之實踐倫理的態度及意願。
(Each student should be willing to show human compassion and render professional services as an ethical practice. This learning goal is met through service-learning activities.)
(奠定學生轉化理論於實際行動的能力。
(Each student should be able to put theory into practice. This learning goal is met through a year long project.)
(養成學生之國際視野，並展現其國際化特性的能力。
(Each student should be able to cultivate a global view. This learning goal is met through English language courses, courses taught in English, and courses taught by foreigners.)
(培養學生善用資訊科技以統整資源的能力。
(Each student should be able to use information technology to integrate resources. This learning goal is met through embedded exams in required IT courses.)

	Contribution to learning goals

(本課程能達成開課單位的哪些目標-系)
	(培養學生整合管理知識及解決問題之能力
(Each student should be able to use their management expertise to solve problems related to their specialty. This learning goal is met through a year long project.)
(培養學生邏輯思考及創新之能力
(Each student should be able to think innovatively and independently. This learning goal is met through case studies and a year long project.)
(蘊育學生人本精神及團隊合作之能力
(Each student should be able use teamwork and collaboration in the accomplishment of group tasks. This learning goal is met through projects.)
(培養學生兼具理論及實務觀照的視野及能力
(Each student should be able to explain management theory. This learning goal is met through course embedded exams.)
(拓展學生國際視野及跨國經營之能力
(Each student should be able to view management problems with an international perspective. This learning goal is met through courses taught in English, and courses taught by foreigners)
(培養學生善用資訊科技與整合資源的能力
(Each student should be able to make the best use of information technology. This learning goal is met through embedded exams.)

	Instructor

(老師資料)
	Name:Chi-Ya Chang

E-mail: zqy2@faculty.pccu.edu.tw

Phone: 02-28610511＃35301

Office Hour: 

Room: 
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