淡江大學   95學年度第一學期課程教學計畫表

壹、科目名稱：教育訓練專題 Special Topics in Training & Development

貳、授課老師：
何俐安 (Li-an Ho), Assistant Professor

Office: L656
Email: lianho@mail.tku.edu.tw

Telephone: 2621-5656 ext. 3171


Office hours by appointment

參、開課系所班級：Educational Technology Graduate Program
肆、必選修：3 credits
伍、學分數：elective
陸、先修科目：Human Resource Development

柒、教學內容及進度：

1. Define evaluation and explain its role in HRD.

2. Evaluate the effectiveness of a HRD program.

3. Explain the key elements necessary to design and implement an effective orientation program.

4. Describe a typical technical and interpersonal skills training program.

5. Explain the profess involved in coaching to prove poor performance.

6. Discuss the issues involved in designing management development programs.

7. Explain different types of organizational development interventions.

8. Identify Chinese and English HRD-related journals.

9. Identify professional HRD organizations.

捌、授課方式：講述式、小組討論、案例分享、校外參觀

玖、教學設備：多媒教室

拾、教材課本：
1. DeSimone, R. L., Werner, J.M., & Harris, D. M. (2001). Human resource development. (3rd ed.) Fort Worth, TX: Harcourt College Publishers. ISBN: 003-031932-3 (華泰出版社代理, 2377-3877).

2. 邱如美（譯）（民93）。教導型組織。台北：天下。

3. 楊碩英（譯）（民95）。第五項修練。台北：天下。

4. 楊碩英（譯）（民95）。修鍊的軌跡。台北：天下。

拾壹、參考書籍：
1. 葉俊偉（譯）（民94）。人力資源發展。台北：五南。

2. 陳沁怡（編著）（民91）。訓練與發展。台北：雙葉。

3. Basic Guide to Program Evaluation. http://www.mapnp.org/library/evaluatn/fnl_eval.htm 

4. Rank 2. Gilley, J. W., & Eggland, S. A. (1989). Principles of human resource development. Mass.: Addison-Wesley.
5. Rothwell, W. J., & Scredl, H. J. (1992). The ASTD reference guide to professional human resource development roles and competencies (2nd ed.). Amherst, Mass.: HRD Press. 
拾貳、成績考核方式：

1. 課堂參與
20%

2. 安排校外參觀與主持心得討論
15%

3. 導讀＆English & Chinese HR Journals
30%

4. 專題書面報告
35%

附註：

1. 缺課三次(經核准請假而缺席者)或曠課 (未經請假或請假未准而缺席者者) 兩次以上者，學期成績以零分計算。

2. 缺課每兩次扣總成績五分，曠課一次扣總成績五分。

3. 老師保留變更作業項目、作業內容及作業評分比例的權力，但會先取得大多數學生的共識後再進行更改。
