International Human Resource Management
Assistant Professor Pi-Chi Han
1. Course Description:
This course will focus on a variety of international human resource management issues. HRM concerns will be examined from the perspective of the multinational firm. Topics examined will include:

1. Globalization and human resource strategy; 

2. Management and the structure of multinational firms; 

3. Dealing with intercultural differences; 

4. Selecting employees for foreign assignments; 

5. Performance management;

6. Training and developing expatriate employees;

7. International compensation;
8. Repatriation process;
2. Course Texts:
(1). Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson Learning.
(2) Dowling, P. J., Welch, D. E., & Schuler, R. S. (1999). Dowling, P. J., Welch, D. E., & Schuler, R. S. (1999). International human resource management: Managing people in a multinational context. Cincinnati, OH: South-Westerrn.
(3) D. Briscoe, International human resource management. Englewood Cliffs, NJ: Prentice-Hall, 1995


(4) M. Mendenhall and G. Oddou, Readings and cases in international human resource management (2nd edition). Cincinnati: South-Western, 1995

3. Course Policy:
Attendance is required. In this course which gives three hours of credit, more than three hours of absences (3 absences) will be detrimental to your final grade. Each student will be expected to participate in class discussions and activities. 

4. Assignments & grade criteria:
(1). Midterm: individual oral ICE Interview report -- 20%
(2). Final: (1) Data collections for the measurement of Intercultural effectiveness competencies (ICE) -- 20%; (2) interview & data analysis for those who did the instrument 20%
(3). Class discussion & participation-- 15%
(5). Class Presentation -- 25% 
(individual Report/Presentation)
	5. Class

第一週
	Introduction the course

	Syllabus explanation

Team building

Reference books
What is IHRM?

Reference books 

	第二週
	1. Globalization v.s. Glocalization

2. Theory of cross-cultural communication elaborating one theory 
3.. Intercultural effectiveness competencies (ICE)
	1. Discussion the Paper and website searching

2. Hall, Hofstede, & 
Trompeanars and so on


	第三週
	Introduction: the enduring context of IHRM Ch1 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning.
	Presentation & Group Discussion



	第四週
	The organization context. Ch2 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning.
	Website searching

Group discussion 

	第五週


	IHRM: Sustaining international business operation :Ch3 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning.
	Website searching

Group discussion

Experience sharing

	第六週
	Recruiting and selecting staff for international assignments: Ch4 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning.
	Website searching

Group discussion

	第七週


	Training and development: Ch5 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning. 
	Group discussion

Real Case finding & sharing 

	第八週
	Compensation: Ch6 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning.
	Website searching

Group discussion

	第九週
	Re-entry and career issues: Ch7 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning. 
	Website searching

Group discussion

	第十週
	期中考週
	No class

	第十一週


	Interview report in ICE issues
	Group discussion

Real Case finding & sharing

	第十二週
	HRM in the host country context: Ch8 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning.
	Website searching

Group discussion

	第十三週


	Performance management: Ch10 Dowling, P. J. & Welch, D. E. (2004). International Human Resource Management. Thomson learning. 
	Website searching

Group discussion

	第十四週
	Global talent management (paper reading, handouts)
	Website searching

Group discussion

	第十五週

	Global management development (paper reading, handouts) 

	Group report & discussion

	第十六週
	ICE instrument data collection & analysis
	


