Management

Fall 2006, Friday 14:10-17:00 Starting September 15, 2006

Department of Management Science and Decision Making, TKU

I、Teacher: Dr. Ting-Ko Chen, Professor; Former Dean of Management College, TKU. And Former Dean of Graduate School of Business Administration, NTU.

Office: B1124 (2621-5656 Ext. 3398) 

      2547-5060（CAB）

II、Course Contents:
1. Introductions of the concepts of management and managers, history of management theories, the contemporary management practices, and the future trend of management in the 21st century.

2. Understandings of the key functions managers have to perform in an organization （PSO and NPO）and their impacts on the realization of the objectives and goals。
3. Overviews and discussions on cases occurred in the current business world and the relevant remarks and comments made by the outstanding managers.

III、Textbooks and Reference Books：

1. Robbins, Stephen P. and Mary Coulter(2005), Management, 8th edition Pearson, Prentice-Hall （Hua Tai Publishing, Taipei 華泰文化） 

2. Chen, Ting-ko（2003）, Modern Business Management, New edition, Taipei, Sunmin Publishing（三民書局） 

3. Chen, Ting ko（2003）, The Effective General Manager: The Business Commanding Arts, United Economics Publisher（聯經出版社）

IV、Exams and Homework：

1. Mid-term and final examinations are held according to the school schedule.  

2. Participants sometimes will be asked to comment on or answer the questions raised by the teacher. Each participant should therefore come to the class well prepared and actively take part in class discussions.

3. All participants will be grouped into several small groups (3 students a group).  Each group will prepare a well hand-written final term paper with any topic related to management subject to the approval of the teacher.  The due date for the term paper is 12/29.  The length of the paper will not be limited but not fewer than 15 pages.  
4. Four outside-speaker speeches will be arranged and all students are required to present.

V、Grading：

Mid-term & Final Exams



20％ + 20%

Participations and discussion



30％ （2% x 15）

Term paper






20％

Outside speaker speeches attendance

10% （2.5% x 4）

Class Schedule：

1. 9/15

Introduction to management and organization 
2. 9/22

Management yesterday and today
3. 9/29

Organization culture and the environments 

4. 10/6

Managing in a global environment 
5. 10/13

Social responsibility and management ethics 
6. 10/20

Decision Making: The essence of the manager’s job
7. 10/27

Foundation of planning
8. 11/3
    Strategic management
9. 11/10

Plans tools and techniques
10. 11/17

Mid-term Exam

11. 11/24

Organization structure and design 
12. 12/1

Communication and information technology 
13. 12/8

Human Resource management
14. 12/15

Managing change and innovation

15. 12/22

Foundations of behavior 
16. 12/29

Leadership 
17. 1/5

Foundation of control

18.      
Final
