Management

Course Syllabus
Instructor: Pi-Chi Han

Office hour: Tuesday, Wednesday, Thursday afternoon

Phone: 02-2621-5656 Ext. 3327 
Credit hour: 3

Objectives: This course will focus on elaborating the fundamental of management. It will include (1) the history of management, (2) planning, (3) organizing, (4) leading, and (5) controlling as a whole. After this semester, you will learn those essentials of management. It will offer the basic knowledge for future business practices. 

The course grade will be based on your grades on:

1. Participation & Discussion (15%)

2. Team oral presentation & website searching (25%)

3. Midterm: team interview report (25%)
4. Final exam & submitted team journal (team file book) based on every class theme discussion (35%)

5. Each presenting team needs to prepare 4-5 questions to inquire the other teams. Each team member needs to evaluate other members in your own team. The team-member evaluating sheet will give to you in the final week.  

Textbook:

Robbins, S. P. & Decenzo, D. A. (2004). Fundamentals of management: essential concepts and application. Pearson Education, Inc., Upper Saddle River, New Jersey.

Course Format:

1. Introduction: organizing class teams & Teacher lecture
2. Teacher lecture: What is management? What are managers? Ch.1
3. Film appreciation: K19 

4. Film analysis & discussion

5. Foundations of Planning Ch.3

6. Foundations of Decision making Ch.4
7. Basic organization designs Ch.5
8. Staffing and Human resource management Ch.6
9. Midterm 
10. Interview report

11. Managing change, Stress, and innovation Ch.7
12. Foundations of individual and group behavior Ch. 8
13. Motivating and rewarding employee Ch.10
14. Leadership and Trust Ch.11
15. Communication and interpersonal skills Ch.12
16. Foundations of control Ch.13
17. Final 

