淡江大學 九十四 學年度第 一 學期課程教學計畫表

壹、科目名稱：供應鏈管理
貳、授課老師：羅惠瓊  博士(研究室:B1137, Email: hclo@mail.tku.edu..tw)
參、開課系所班級：企研所博士班
肆、必選修：選修
伍、學分數：三學分
陸、先修科目：管理學、管理科學、生產管理
柒、教學內容及進度：
Part I: Building a Strategic Framework to analyze Supply Chains
· CH01 understanding the Supply Chain

· CH02 Supply Chain Performance: Achieving Strategic Fit and Scope

· CH03 Supply Chain Drivers and Obstacles

Part II: Designing the Supply Chain Network
· CH04 Designing the Distribution Network in a Supply Chain 

· CH05 Network Design in the Supply Chain

Part III: Planning Demand and Supply in a Supply Chain
· CH07 Demand Forecasting in a Supply Chain

· CH08 Aggregate Planning in the Supply Chain
Part IV: Planning and Managing Inventories

· CH10 Managing Economies of Scale in the Supply Chain:Cycle Inventory 

· CH11 Managing Economies of Scale in the Supply Chain:Safety Inventory

Part V: Sourcing, Transporting, and Pricing Products

· CH13 Sourcing decisions in a Supply Chain

· CH14 Transportation in the Supply Chain

· Ch15 Pricing and Revenue Management in the Supply Chain

Part VI: Coordination and Technology in the Supply Chain
· Ch16 Coordination in the Supply Chain

· Ch17 Information Technology and the Supply Chain

· 論文研讀(個案和國外學術論文至少各一篇)

捌、授課方式：
講授、討論與論文研讀
玖、教學設備：
多媒體教學設備
拾、教材課本：
· Chopra, S. and P. Meindl (2003), Supply Chain Management: Strategy, Planning, and Operation. Prentice Hall, Upper Saddle River, NJ, 2nd ed. (新月圖書)
拾壹、參考書籍：
· Simchi-Levi, P. Kaminsky, and E. Simchi-Levi (2003)，Designing & Managing the Supply Chain-Concepts, Strategies & Case Studies, McGraw Hill, 2nd ed.

· Shapiro, J.F.(2001), Modeling the Supply Chain, Duxbury.

· 王立志(1999)，系統化運籌與供應鏈管理，滄海書局。
· 盧舜年、鄒坤霖(2002) ，供應鏈管理的第一本書，商周出版。
· 賴宣名(2005) ，全球供應鏈管理，麗勤管理顧問。
· Frazelle, E. H.著，林宜萱譯，供應鏈高績效管理，Mc-Graw Hill.

· 其他相關期刊論文及補充資料。 
拾貳、成績考核方式：

	期中成績：  
	40%
	期末成績：  
	40%

	平時成績：    
	20%
	
	


