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1.Text Book and Reading Material：

a. Richard Hodgetts, Fred Luthans, and Janathan Doh, Iaternational

Management：Culture, Strategy, and Behavid, 6thed,Taipei：Mcgraw-Hill Irwin 2006

b. The Asian Wall Street Journals

2.Course Requirements and Scoring Method：

a. Class Participation (30%)

b. Weekly Summary Reports (30%)

c. Group Presentation (20%)

d. Final Examination (20%)

3.Course-Progress Schedule：

3-1.  Sept.16 (Fri)  - Course Introduction, Mutual Understanding and Team Formation

3-2.  Sept.23 (Fri)  - Globalization and Worldwide Development

3-3.  Sept.30 (Fri)  - The Potilifical, Legal and Technological Environment

3-4.  Oct.07 (Fri)   - Ethics and Social Responsibility

3-5.  Oct.14 (Fri)   - The Meanings and Dimensions of Culture

3-6.  Oct.21 (Fri)   - Managing Across Cultures

3-7.  Oct.28 (Fri)   - Organizational Cultures and Diversity

3-8.  Nov.04(Fri)   - Cross-Cultural Communication and Negotiation

3-9.  Nov.11(Fri)   - Strategy Formulation and Implementation

3-10. Nov.18 (Fri)   - Entry Strategies and Organizational Structure

3-11. Nov.25 (Fri)   - Managing Political Risk, Government Relations and Alliances

3-12. Dec.02 (Fri)   - Management Decision and Control

3-13. Dec.09 (Fri)   - Motivation Across Cultures

3-14. Dec.16 (Fri)   - Leadership Across Cultures

3-15. Dec.23 (Fri)   - Human Resource Selection and Development Across Cultures

3-16. Dec.30 (Fri)   - Labor Relations and Industrial Democracry 

3-17. Jan.06.2006(Fri) - General Review

3-18. Jan.13.2006(Fri) - Final Examination 

