Fall 2005


工程時程管理-教學大綱
	Instructor
	I-Tung Yang  ityang@mail.tku.edu.tw

	Textbook
	CPM in Construction Management, O’Brien and Plotnick, 5th Edition, 2004, McGraw-Hill 
(02-23113000 Jason Lin)

	Grade
	Two exams 60%
Homework and Practice 40%

(NO LATE TURNIN)

	Office Hour
	By appointment at E726


	週次
	日期
	教學內容
	備註

	1
	9/15
	Introduction
	Group Organization

	2
	9/22
	Fundamental of CPM (Chapter 2)
Network Construction (Chapter 3)
	Group Assignment
Chapter 4

	3
	9/29
	AOA Computations (Chapter 5)
	

	4
	10/6
	AON Computations and Floats (Chapter 6)
	

	5
	10/13
	Precedence Networks (Chapter 9)
	

	6
	10/20
	Monitor and Update Progress (Chapter 17)
	

	7
	10/27
	Cost Control (Chapter 18)
Earned Value
	Sawmill case

	8
	11/3
	Primavera Project Planner
	

	9
	11/10
	Presentation of Sawmill case
	

	10
	11/17
	
	期中考

	11
	11/24
	Resource Allocation
	

	12
	12/1
	Resource Leveling
	

	13
	12/8
	Time-cost Tradeoff: Fundamental
	

	14
	12/15
	Time-cost Tradeoff: Advanced (PSO)
	

	15
	12/22
	PERT: Fundamental
	

	16
	12/29
	PNET
	

	17
	1/5
	
	期末考


