淡江大學94學年度第1學期課程教學計畫表

壹、科目名稱：教育領導個案研究
貳、授課老師：吳明清  教授 ( wumc@mail.tku.edu.tw )
參、開課系所班級：教育政策與領導研究所 碩士班 二年級
肆、必選修：選修
伍、學分數：三學分
陸、先修科目：
柒、教學內容及進度：
課程目標：一、了解領導的內涵與方法；

          二、熟悉教育領導的理論基礎；
          三、洞察教育領導的相關問題；

          三、了解個案及個案研究的特性；
          四、從教育領導相關個案培養問題解決能力。 

教學進度：
09/14  課程說明
       名詞與概念釋義：領導、教育領導、個案、個案研究

09/21  個案的性質與應用
    R：A bout cases and case methods ( Merseth, 1-12 Introduction )
       The case methods as an instructional paradigm ( Kowalski, 1-12, Introduction )
09/28  企業領導個案的借鏡
    R：Neff and Citrin: Lessens from the Top (91-97; 259-264; 261-287)
10/05  領導的性質

    R： The nature of leadership ( Yukl, 1-19 )
10/12  變革情境中的教育領導
    R：Leadership ina reform environment ( Razik & Swanson., 60-84 )
10/19  教育組織的特性
    R：Schools as organizational system ( Razik & Swanson., 87-120 )
10/26  新世紀的教育領導
    R：Educational leadership for systemic change (Razik & Swanson., 469-490 )
11/02  溫習與心得分享
    A：繳交心得報告 ( 有關教育領導的研讀心得報告，至多三頁 )
11/09  個案研讀與討論（一）
    R：Fear of outcome-based education (Kowalski, 13-22 )
11/16  個案研讀與討論（二）
    R：Setting  higher standards (Kowalski, 23-32 )
11/23  個案研讀與討論（三）
    R：An assistant principal who does not fit the image (Kowalski, 51-60 )
11/30  個案研讀與討論（四）
    R：An effort to study site-based management (Kowalski, 79-88 )
12/07  教育領導個案構想與探訪
    A：依個別需要前往教育現場蒐集資料
12/14  個案研讀與討論（五）
    R：Involving teachers in employment decisions (Kowalski, 89-98 )
12/21  個案研讀與討論（六）
    R：The closed door policy (Kowalski, 111-120 )
12/28  個案研讀與討論（七）
    R：A new superintendent – A nes leadership style (Kowalski, 157-166 )
01/04  個案研讀與討論（八）
    R：Does decentralization lead to inequities? (Kowalski, 227-240 )
01/11  個案建構成果分享
    A: 繳交教育領導相關個案習作
捌、授課方式：閱讀、講授、討論、習作
玖、教學設備：電腦、單槍投影機
拾、教材課本：
Kowalski, T. J. (1995). Case studies on Educational Administration (2nd ed.). New York: Longman.
上課講義
拾壹、參考書籍：

Bass, Bernard (1990). Bass and Stogdill’s Handbook of Leadership: Theory, research, and  managerial applications (3rd ed.). New York: Free Press.

Brundrett, M., Burton, N. & Smith, R. (Eds) (2003). Leadership in Education. London: Sage Publications.

Goleman, Daniel, R. Boyatzis and A. Mckee (2002). The New Leader: Transforming the art of leadership into the science of results. London: Time Warner

Keeves J. P. & Lakomski, G. (Eds) (1999). Issues in Educational Research. New York: Pergamon.

Kimbrough, Ralph and M. Y. Nunnery (1988). Educational Administration: An introduction (3rd ed.). New York: Macmillan. 

Kouzes, James M. and B.Z. Posner (1995). The Leadership Challenge: How to keep getting extraordinary things done in organizations. San Francisco: Jossey-Bass.

Kowalski, T. J. (1991). Case studies on Educational Administration. New York: Longman.

Kowalski, T. J. (1995). Case studies on Educational Administration (2nd ed.). New York: Longman.
Merseth, K. K. (1997). Cases in Educational Administration. New York: Longman.

Neff, T. & Citrin, J. M. (2000). Lessons from the Top: In search of the best business leaders. London: Penguin Books Ltd.

Razik, Taher and A. D. Swanson (2001). Fundamental Concepts of Educational Leadership (2nd ed.). Englewoood Cliffs, New Jersey: Prentice-Hall.

Riley, K. & Louis, K. S. (Eds) (2000). Leadership for Change and School Reform: International perspectives. London: Routledge Falmer.

Robbins, Stephen P. (2003). The Truth about Managing People. New York: Prentice-Hall.

Robbins, Stephen P. (2005). Organizational Behavior(11th ed). New York: Prentice-Hall.

Smith, J. A., Harre, R. and Langenhove (Eds) (1995). Rethinking Methods in Psychology. London: Sage Publications.

Stake, R. E. (1995). The Art of Case Study Research. Thousand Oaks: Sage Publications.

Tjosvold, D. and Tjosvold, M. M. (1995). Psychology for Leaders: Using motivation, conflict, and power to manage more effectively. New York: John Wiley & Sons.

Yukl, Gary (1994). Leadership in Organization (3rd ed.). Englewood Cliffs, N.J.: Prentice Hall.
拾貳、成績考核方式：

	
	平時成績：   30   ％ （含上課出席與參與討論）

	
	期中考成績： 30   ％ （期中心得報告）

	
	期末考成績：      ％

	
	讀書報告：   40   ％ （教育領導個案習作）

	
	其他（                      ）：       ％
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