International Human Resource Management
Course Syllabus

Instructor: Pi-Chi Han

Office: B 1029

Office hour: Tuesday, Wednesday, Thursday, Friday

Phone: 022621-5656 Ext. 3327 

Objectives: This course will focus on a variety of international human resource management issues. HRM concerns will be examined from the perspective of the multinational firm. Topics examined will include:

1. Globalization and human resource strategy; 

2. Management and the structure of multinational firms; 

3. Dealing with intercultural differences; 

4. Selecting employees for foreign assignments; 

5. Training and developing expatriate employees; 

Grading: The course grade will be based on your grades on expatriate interviewing (30%), the presentation and website searching (30%), the scenario writing or term paper or case analysis (20%), and class participation (20%).


Text Books:

Briscoe, D. R. & Schuler, R. S. (2004). International human resource management. New York, NY: Routledge.
Pucik, V., Tichy, N. M. & Barnett, C. K. (eds.), Globalizing management: Creating and leading the global organization. New York: John Wiley and Sons, 1992.

COURSE FORMAT

Most of the classes will consist of discussion and activities promoting active learning, for example, joint exercises discussion, etc. Lectures will also include. Your preparation and participation is vital. Please take good notes of lectures and other activities. Random checks will be made on your class notes. 

1. INTRODUCTION

Introducing the course, Grouping students, terminology 

2. International Business & International Human Resource Management
Reading: Ch. 1
3. Strategic International Human Resource Management
Readings: Ch.2

4. Organizational Structure & design of the multinational enterprise

Readings: Ch.3
5. Country culture and MNE culture
Readings: Ch.5
6. Readings: Hofstede, G. Cultural dimensions in people management. In Pucik et al. (eds.), Globalizing management: Creating and leading the global organization. New York: John Wiley and Sons, 1992.

7. Global ethics & labor standards
Readings: Ch. 7
8. Film appreciation & analysis
9.Film Discussion & midterm interview pre-discussion 

10. Midterm (no class)

11. Interview report & presentation

12. Global workforce planning, forecasting, and staffing the multinational enterprise

Reading: Ch.8

13. Staffing the global enterprise: selection of international assignees

Reading: Ch.9

14. Training and management development in the global enterprise

Reading Ch.10

15. Global compensation, benefits, and taxes
Reading Ch.11

16. International performance management for international assignees and foreign managers

Reading Ch.12

17. Final: no class
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