Management

Fall 2005, Friday 9:10-12:00

Instructor: Dr. Peirchyi Lii

Office: B1119 (26215656 Ext. 3397) 
Course Contents:
1. An introduction of the history of management theories, the contemporary management issues, and the future trend of management.

2. An understanding of the daily functions managers perform in an organization and their impact on organizational performances.

3. Discussion of cases occurred in the current business environment and the relevant remarks and comments made by professional people.

Textbook：

Griffin, R.W. 2005. Management, 8th Ed., Houghton Mifflin.

Class Management：

For the first two hours, the instructor would introduce the contents of the textbook in detail.   After all the materials in the chapter are covered, the instructor would pick up some questions from the end of each chapter for class discussions, to which the instructor would randomly call on students for participation.  In the last hour, the instructor would lead, or randomly assign a student to lead, all the participants to read and discuss the boxed features contained in each chapter.  The purpose is for students to apprehend real-life cases about management as well as to enhance English reading abilities.  It is strongly suggested that students would read all the boxed features before coming to the class.
Exams and Homework：

1. Mid-term and final are held according to the school schedule.  All exams will be multiple-choice questions.  Aside from mid-term and final, pop quizzes could be given throughout the semester.

2. Participants sometimes would be asked to comment on boxed features and exercises.  Each participant should therefore come to the class well prepared and actively take part in class discussions.

3. All participants will be grouped into several small groups (3 to 4 students).  Each group will prepare a final term paper for this course.  Any subject that is related to management is acceptable.  The due date for the term paper is 12/23.  The length of the paper should not exceed 15 double-spaced pages.  Please be aware of the quality of the term paper.  No typos are allowed.
Grading：

Mid-term & Final





50％

Discussion and participation



15％

Term paper






15％

Attendance






20%

Class Schedule：

9/16


Managing and the manager's job

9/23


Traditional and contemporary issues and challenges

9/30


The environment and culture of organizations
10/7


The ethical and social environment

10/14

The global environment

10/21

The multicultural environment

10/28

Basic elements of planning and decision making

11/4


Managing strategy and strategic planning

11/11

Managing decision making and problem solving

11/18

Mid-term

11/25

Managing new venture formation and entrepreneurship

12/2


Basic elements of organizing

12/9


Managing organization design

12/16

Managing organization change and innovation

12/23

Basic elements of control

12/30

Managing operations, quality, and productivity

1/6


Final
Note:  The Chapter of “Managing human resources in organizations,” “Managing information and information technology,” and all chapters contained in the section of “The leading process” will not be covered in this course.  These topics will be comprehensively covered in the required courses of “Human Resources Management,” “Organizational Behavior,” and “Information Management”
