STRATEGIC MANAGEMENT

-Course Outline-
Fall 2005
Course Description:

The purpose of this course is to integrate various business disciplines by letting students assume the responsibilities of the "CEO" or the "top management team" of a hypothetical manufacturing company.  Their responsibilities include day-to-day operations as well as the long and short rang plans of their respective companies.  They are authorized to operate their respective firms on an ongoing basis and in a competitive environment.

This course permits students to gain an insight into a variety of independent variables which may influence the day-to-day operations and the profitability of a business enterprise.  It is intended to help students get a feel of how to make business decisions that are routinely made in the real world by middle and or high levels of managers.

To reinforce their written and verbal communication skills, students are required to submit written reports, including strategic plans, annual report, and case analysis report, and to make oral presentation to the class, that is, in front of their peer.  Besides, they are also obligated to answer any questions that may come up from the floor during a "question and answer" session right after their presentation.

Moreover, to enhance their negotiation skills and to appreciate the collective bargaining process, a labor negotiation session will be done.  In addition, in view of the increasing importance of the internet, E-B, and E-C, strategies for successful business competitions in the internet will also be discussed.

Text Books: Charles W. L. Hill & Gareth R. Jones (2001) Strategic Management Theory: An Integrated Approach, Fifth Edition. Boston: Houghton Mifflin Company; 

Reference Books: 

Afuah, A., Tucci, C. and Tucci, C. L. 2002. Internet Business Models and Strategies: Text and Cases.  2nd Edition. New York: McGraw-Hill

Paavilaibew, J. 2001. Mobile Business Strategies: Understanding the Technologies and Opportunities. London: Addison-Wesley in Partnership with IT Press.

Readings:

Required readings: The Wall Street Journal, and Business Week
Suggested readings: The Barron's National Business and Financial Weekly, Fortune Magazine, Money Magazine, Information Week, The Industry Standard, Upside, Red Herring, Wired, Business 2.0, Internet World, etc.

Activity Description:                                 

  1     Introduce the course, including the text books, the grading system, and the 

        make-up of teams. Explain and discuss the decision making process, and 

        demonstrate how to use personal computers for data entry and for 

        using the simulation game.

  2     Decision making teams will be formed.  Help and work with students in 

        making trail decision for Quarter 9. 

  3     Help and work with students in making trail decision for Quarter 10.  Real 

        decision for Q. 9 will be made. Test # 1 is given.
  4     Decision for Quarter 10 is due.  Presentation of trail decisions, i. e., Q. 9 & 

        Q. 10, will be made for information exchange purpose.

  5     Decision for Quarter 11 and team's strategic plan are due.

6 Test #2 is given.  Labor negotiation takes place this Q.

7 Decision for Quarter 12 is due.  First peer evaluation is due.  Labor 

      negotiation continues.

8 Show film.  Decision for Quarter 13 is due.  New labor contract goes into 
effect this Quarter.  Personnel turnover takes place (optional).          

9    Decision for Quarter 14 is due.  
  10    Decisions for Quarters 15 and 16 are due.  Note: decision for Q. 16 is a 

        blind one.  Second peer evaluation is due.

 11     Decisions for Q. 17 and Q. 18 are due. Test # 3 is given.

 12     Decisions for Q. 19 and Q. 20 are due

 13     Decisions for Q. 21 and Q. 22 are due (part of the annual report, upon which the written report is based)  Test # 4 is given.

 14

Decisions for Q. 23 and 24 are due (Part of the annual report).     
 15     Work on the written report (one from each team).

 16     Written report is due.   Prepare for oral presentations.  

        Third peer evaluation is due.  Final Test on the lecture portion of the 

        course.

 17     Start oral presentations, evaluate the course, provide suggestions for future 

        improvements, and wrap up the course. 

**Grading system:   15% on team decisions from Q. 9 to Q. 18.

                  15% on team decisions from Q. 19 to Q. 22 or beyond.

                  15% on written report and/or oral presentation.

                  10% on tests 

                  15% on web-based case analysis.

                  15% on individual participation in teamwork.   

                  15% on tests on strategic management lecture

Web-based Group Case Study: pick up one company to conduct an in-depth case analysis.  Discuss with the Professor before finalizing your company. Your final report should be around 15 pages in length.  References and footnotes are always required
